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PART- 1



Why are you sitting idle?
What should I do?

What the hell Why dar' 4 k@
y don’t you go and work:

does

she mean?

What will happen then?
You'll make money

"N



T'll make money then
what will happen?

You'll earn money,
make maney
and become rich.

You'll sit and relax.

What I am doing now?




This guy needs awareness that
money is impartant.

How do I show him the
value of the money?

..But why don't we ask him if he
needs what he doesn't have?

That's a great idea.

...or give him a gift that will please
him and he will want more of it.




Alice offers a branded
pair of leather
shoes to the farmer.

Hey Wallace, I see you have cracks
and calluses on your feet, so I have
bought a great pair of shoes as a
gift. They will beautify your feet.

If I wear that pair of shiny new shoes,
I will need a neat outfit to go with them.
I will need a chair and office ta sit in,
and I would also need a bungallow
befitting my lifestyle.

I will need lots of money and sacrifice
my leisure, freedom and comfort,

Why would I do that?




What do you do if you fall ill?
or have a bad crop?
How do you pay healthcare bills?

How about uncertainty -
- and instability in his
- earning?
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If the expenses are too high, I
borrow money or sell my assets
or skip meals, or work long hours
or sell my produce at lower prices.




Do you save? Do you want to earn
more to save more and protect
yourself against such mishaps?

You can save the earnings on the
eggs you sell every week,
You don't know how this trickle
will turn into a stream. Over time
yaou will have a considerable
amount as 'collateral’,

This is a great idea. But I am
very poor. How can I save?
How will it help?




Wallace you must also know
that you are not poor.

You pay taxes more than the
rich people, you manage your
resources better than the rich,

and you pay for services mare
than the rich
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What about the aid
received in the name of
the poor?

It is money coming from
the poor people in rich
countries to rich people

in poor countries




Your weakness is that you are
not organized. You struggle
against adversity alone.
Things always happen together.
If a person saves alone it is a
trickle, if every household
saves in the community, it will
become a stream.




I understand but hear me out on this,
If you borrow from a money lender
you pay up to 200 percent interest.

The commercial bank will not lend you

money because you don't have collateral,

and they are not interested in very small
loans. Government lending institutions have
extremely complicated rules.

I can never save enough for a serious
illness, or times of total crop failure,
I just live for each day and hope
for the best.




But if you join hands with some other people in the
village and open a joint account, and keep a record
of individual savings, you can get credit on low
interest, or even without interest. A joint account

will create big collateral.

Then borrowing will not break
your back. Treatment of one
iliness will not push you below

the poverty line.




How can we open a joint
saving account?
Whao will lend us the money?

We will show you the way.
We have an NGO,
There are NGO's that deal
in micro finance.




What is an NGO and
What is micro finance?

NGO means Non Government Organization.
These organizations serve the people.
Government provides welfare because it
has power and it collects taxes, therefore
it takes responsibilty to help the poor,
but it does not always succeed. Businesses
work for profit, and if there is no profit
in helping the people they shy away.

MGOs are people who serve
because they find meaning in helping
the people. Microfinance is finance
made available to the poor an
terms suiting their conditions




How do NGOs succead
where the Government
and Market fail?

MGOs ask communities to organize. As I mentioned earlier, organization reduces
the cost of delivering credit and health insurance to the poor. When you
open an account in the name of your organization your collective savings
is seen as one account. Request for one loan by the organization reduces

the number of applications the bank has to process. It reduces bank costs.
The NGO then distributes and recovers loans to its members voluntarily.
The same can be done for health insiurance. The bank is happy, the farmer
is happy, and the NGOs guidance helps to make it happen.




The NGO then distributes and recovers loans to its
members voluntarily. The same can be done for
health insurance. The bank is happy, the farmer is
happy, and the NGO's guidance helps to make it
happen. Due to micro health insurance small
farmers and urban workers can stay above the
poverty line.




What do you mean by
"poverty line"?

If a family cannot provide two meals a day, a
shelter, cover healthcare expenses, and provide
clean driking water to all its members, it is

considered to have fallen below the poverty line.
Then the family income is not enough to keep
all the family members even in the state of poverty.
At the point the entire family needs to find ways
to increase the family income.

4l



If I want to increase my
income how can I do that?

[ You develop

productive assets.

What are
productive assets?

Land, income earning skills,
varities and stock of seeds,
number of livestock heads,
and vaccination, as well as
shelter available 1o a family.




Who will provide me these
productive assets?

Lf vou organize it
can be arranged.

Why do we need to organize?
Why don't you just give us
what you are promising?

There is 1 extension worker in
the government for 70,000 small
farmers. If you organize s/he

can reach you easily.




Alice, If you have the maney, why
don't you give me money in a
different time? Why do I have
to go through all this trouble?

There are many reasons
Wallace, If I give you maney
it will salve your problem

Jjust once, but it is not a
permanent solution.
Secondly you are poor, but
you are not destitute,
Thirdly you will not value
whatever you get free.




I believe I would
value it.

But Wallace, think of this last
reason; the free money giver decides
what, where, and how to spend. He is
in the driving seat. If you pay for
your services then you decide.
You are the customer, and as they say
customer is the king. You don't give
power aver your life to others,
you keep it in your handsl



Good point!l But how can T
organize people? How will
people trust me? Let's meet again soon in the village

to discuss it. You will be excited,

and the whole community will benefit!




PART- 2
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As you promised Alice,
please tell me how to

To organize communities you : oraanize a community.
need to have dialogue with the 9 y

communities. The first
principle is to start where you
are, it will save you overhead
expenses,



{

S =aatll  What is meant by
- overhead?

Overhead means expenses needed to
start and continue your work. You
have no overhead when you can
make your bedroom your office,
you don't need to travel, and you
don't need to employ any staff;
this way you don't spend any money
to do your work.




Another and most important
reason for starting locally is
that people know you and
trust you, No trust, no
community work.

What will I do if my
work expands, and I
go to other villages?




Choose a local persen to organize
the community dialogue. Choose
someone who enjoys the trust
of the community. Development
happens when insiders in a
community learn what outsiders

That
View

is an Ih‘f‘ere‘sﬁn
o dEVE‘ﬂPmenf?




This is also called 'sustainable
development’ because insiders can
learn to manage things better
without continuous outside
support,

That makes sense.
To reach out to the
community should I
approach the village

Chief?




People don't trust power; they fear
power, and show respect to people in
power to stay out of harm's way.
They trust people who are accessible
who have time, interest and humility
to listen to them, and help without
asking for 'political’ reward,




Powerful people initially get alarmed,
They fear that community worker(s)
might unionize people against them or
steal their vote bank. They also
suspect big money is behind community
service, and desire to grab money in
the name of the people.

with that?




Be nice to them, it is difficult in the
beginning o win their trust. But when the
powerful see that helping communities
does not harm their power, they don't
suspect you anymore and, in some cases,
they might start supporting you.

It is important to build trust with
them also. They need to learn that gains
made by people are not a loss to them,

It seems the whole
game is about
trust building,




How to build trust? Does

the same principle apply in

dealing with the poor and
the powerful?

Yes, trust is the glue that
binds the community
and the people who want
to help.

Yes. it is diclogue
and openness.




Is it that simple? It
seems too good to be
true.

Yes, it is very simple, but itisa
science as well, To begin the
dialogue you need a big heart,
but to successfully continue

the dialogue you need a sharp

mind, modesty, as well as patience
to listen to others and
respectfully deal with any
difference of views,




What is the science in
holding a dialogue?
But you don't succeed We do it all the time.
all the time.You need
to follow certain rules
to have a good dialogue.

What are
the rules?




A well tested method is
called "Diagnostic
Dialogue", consisting of
Three Dialogues,

It has been tested all across
South Asia, a region with
the largest concentration of
poor in the world, and it has
had unparalleled success.

Where was it tested?

o




I did net know that,

Many highly paid experts also don't
know that, That is why they only
succeed in ending their own poverty
when they try to help the poor.
But they blame their failure on the
poor because the poor don't follow
them,




What is wrong with
their views?

They need to learn from the
poor in deciding what should be
done. They should also learn from fs

the poor in designing a solution.
So what is needed is a dialogue,
not the tyranny of experts.




Who tested this approach

Three Khans, Prince Karim ;
In South Asiqg?

Aga Khan, Akhter Hameed
Khan and Shoaib Sultan
Khan. They are the teachers,
and I am their student.
Whenever I have any doubt,
I seek their guidance
by reading them.




Yes. and the other two guys were civil servants.
You meet partners in the strangest of
places. I will tell you their stories later but
for now, you should know that Karim Aga Khan
is a prince who does not lead an army,
but rather he rules the hearts. He
has set up the world's largest poverty
alleviation netwark, called the

Aga Khan Development Network (AKDN).




Akhter Hameed Khan left civil service
during the British Raj, and became a

locksmith to understand how the poor

live, and how to help them. Shoaib Sultan

Khan was reported by Newsweek as

'a rural development expert who lives
ina village'. More on them and their

peers later.

you summarize their
$eachings in one senTS.:ce
before we procees:




yes; see the ‘gther' as d
rce of hope. not fear.

50U
Does that apply +o

the rich or the poor?




Sohowdo I b egin?

vou need to preparé for the
dialogue first; either you 9o door
+o door, or find someone who has
regular contact with the
community, such as @ teacher,

8 o doctor, a shopkeeper. a prayer

|eader, a retired soldier,

a postman.




The next problem is to deal with divisions
in the community, and fear of the
‘other'. People don't easily trust
outsiders, and people with power
either suspect that outsiders will
create frouble, or will want to grab
any assistance coming in their name.




So you need to learn to work in a non
threatening way. Be open and transparent;
den't make promises for any handouts;
show interast in partnership for

Ay helplng people cross any barriers to achieve

b W objectives defined by them; but the most
' Important thing is to find an insider
to fead the way.




People decide the goal and outsiders provide
some of the means, like technlcal help and
credit. Tell them that it is a partnership not a
one off activity, Ask people to gather for a
dialogue if they are interested in alleviating
poverty in their area. This is called the First

Dialogue,




In the First Dialogue you need to know if
the people in a community want to alleviate
poverty by accepting that even the p st

amidst them has the potential to improve
their livelihcod, knowing yes o no s

important, and their willingness to identify
what is preventing them to unleash
their potential.

How do you know
if this is what they
realby want?




If they are willing to enter into a
development partnership and
fulfill their obligations.

What promises do we ask
them to make?

In technical language it is called Terms of
Partnership (ToP). In the first dialogue we ask them
to agree to certain conditions to receive help in
alleviating poverty. If they agree then we proceed
farward. We don't shove poverty alleviation down
their throat to meet ‘our targets, That is how it
works, It is like nurturing a plant, not
building a wall.




We tell them that poverty cannat
be alleviated alons, it can only be
done together, If they want
partnership, are they willing to
organize? If thay say yes, they meet =

the first condition.
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ho, if most people agree to
organize, we ask them to
meet regularly, select their
Does it mean office bearers, and keep
taking a vote? minutes of each meeting,

Select or elect office
bearers? What do you
mean by select?




We ask them not to field candidates for each
position, If elections are hald factions are farmead
and it sows the seeds for permanent friction
within the community, They select office bearers
by consensus. This is called selection. This is the
first lesson in trust building.

That is fabulous; it
seems authoritarian fo
an outsider, but it is
very democrafic




There are two other elements In selecting office
bearers, First, we ask tham to select people
whom they can grab by thelr collar if they
betray their trust. So their power is not thelir
qualification, rather being trustworthy and
accessible is the condition. They should
not complain to us In the future if things
go wrong, they should take this responsibility
themselves,

What is the second
element for selecting
office hearers?




We propose that they select older people as
president because they are experienced, and
young people as secretaries because they are
better educated and can keep the minutes
and record very well. But these are just
suggestions, nat instructions.

What are the other
conditions for ToP?




We ask people to save regularly
and agree to learn new skills and
§ resource management practices.

Save regularly,
are you kidding?
You are asking
the poor to save?
How can they
save if they
are poor?




Please note that they are poor, but not destitute.
Yesterday on our walk | spoke about this to you as well,
Mot saving is a mental barrier, not a financial barrier,
The poor need to cross the psychological barriar that

they cannot save. They need to learn to save, even
if they save just a few pennies a day. Their trickles turn
into a stream over time. This is a great leap forward.




Agreement is not enough. They have to meet and
save regularly for at least three months. They open
a joint account in the nearest bank branch to
deposit their savings, and office bearers give them
a passbook for recording each deposit made by an

individual. They keep the minutes and identify

ong scheme which will alleviate poverty for the

majority of households, When they meet these

conditions their office bearers invite us for the
Second Dialogue.

So if the community agrees to
three conditions, organize,
save and learn new skills, you
start the Second Dialogue.
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5o you tell them that you will help them if they
meet three conditions, organize, save and learn
new skills; if they don't meet these conditions
they don't qualify for halp. You don't make
any promises, you offer them a contract.




above the p y
ask them if they trust their office




If there is dispute in the
community about their

priority, how do you
We don’t interfere. We handle it?

ve them alone, We tell them
Il work with them anly if
they agree on one project.

Why don’t you
help then

We don't do
them what th
do for themselves,

-_




When you know about the
priority of the community,
what do you do next?

We have a technical team. If the community
wants to build a water channel, culvert or
bridge, check dam or link road we put them in
touch with our engineer; if they want to sow
a New Crop or a new variely of crop, we
connect them with an agriculture specialist;
if they need a new breed of animals, we
arrange their meeting with the livestock
experts; if they want to grow orchards our
horticulture specialist helps them; if they
want a loan our micro credit officer visits them
to exchange views,




expert visits the area, talks to the community,
takes measurements, conducts prefiminary
tests and prepares a feasibility report and
various options to solve the problem. Then
these option resanted in the
COMIMUnity mes
and approval. If the community appro
a plan, we agree to provide them guida
toimplemnent that plan,




Where do the
funds for these
projects come
from?

There are varlous types of resources far
different types of needs lf a curnmumty
needs a loan fe
5

they want to bu

nfrastructure, we can
approach the ge

wvernment or seek a grant
fram an NGO, a donor, or a philanthropist




It costs lots of
money to build
infrastructure.

It is important to know that community can
come up with two types of solutions; their
dreams and what is possi fithin the means,
Cur technical team shows them the way to
achieve t gaals within available resources.

What happens




er to them the

check for the first Instalment to begin
implementations, The miracle begins.

You have clarified really well how
to engage with the community,
but I don't have a team of technical
experts, and I don't have
ary grant funds. How can
this krowledge help me?




Let us keep it for the
next meeting. But there
are some very important

activities that you can

do without a support
organization.







enting your
mpartant learning and




It is difficult fo write when one
does not have clarity of expectations,
agree s made, end evaluation
of progress. Clarity brings simplicity
and removes any writers' block,

Thank you far all your
helpful explanations!




T_'|.|'|.fHEl*.l YOU CONTACT A
COMMUNITY:

« THEY ARE AWARE OF the

= They also have ideas for

THERE ARE TWO TYPES OF SOLUTIONS:

* Dreams ,
* Possible within means }

,———

INTERVENTION

WHEN YOL OFFER THE SOLUTIONS WITHIN THE
MEANS, COMMUNITY'S HESITATION MEANS:

ANARCHY , NOT REJECTION

AT THIS POINT YOU NEED TO
BUILD TRUST

e —

TO BUILD TRUST WITH THE COMMUNITY J
« Identify early adopters f

» When early adopters f
succeeded, there will be {
snowball effect




| —

| APPROPRIATE ORGANIZATION COULD BE
ETTHER, OF THE FOLLOAWING: |

4, SUSTAINABLE SOLUTION |
« \illage/Community/Women |

\WOULD BE BASED O

« Appropriate Organization | | Organization
« Entrepreneur's Vision « Activists/Early Adopters
L Special Interest Groups

| FUNCTIONS OF A WO/ CO/WO ARE:
WHETHER: A FUNCTION CAN BE PRIVATIZED 02 |

COLLECTIVIZED WOULD
) | = To build micro
Determine the Nature of | Infrastructure

Organization for it | « Carry out Co-op banking

WHEREAS DWNERSHIP AND
ENTERPRENUERSHIP CAN NOT BE
COLLECTIVIZED. THEY ARE BETTER
INDIVIDUALLY,




e —
|

| CHARACTERISTICS OF APPROPRIATE
| ORGAMIZATION WOULD BE:

| » Decentralization
| « Delegation of authority

FOR SUSTAINABILITY, ORGANIZATION SHOULD
AIMED AT;

* Up-gradation not innovation
IT NEEDS T PROVIDE:

| Sn e
* Entrepreneur's Vision ano
FOLLOW THE PRINCIPLES OF

* Incremental development

| AN EXTERMAL DEVELOPMENT _
DRGANIZATION SHOULD PROVIDE:

| » Social guidance
| « Technical guidance
| « Credit

« FOR FINANCIAL SUSTATNABILITY FIND
sowion sasen on Reduced
| cost

| « Provide Financial Support
for Research and
extension as Investment
in Human and Social

| Capital

AFTER ACHIEVING APPROPRIATE
SCALE A DEVELOPMENT

DRGANIZATION SHOULD WORK AS
A Training Institution

NOT a remote control
Bureaucracy




“How beautifully you have picturized the Social
Mobilisalion concepl. You are a genius.”

Shoaib Sultan Khan
Chairman Rural Suppart Program Hetwork

“This Is amazing.”

CEOQ Sindh
Rural Suppart Program

“Awesome,”

Prabhjol Sodhi MBE
& Program Director - Cireular Economy Cenfre for
Environment Education [CEE}. New Delhi

“I just read it and LOVE it. Bravo!llll Congratulations. The comic book format and beautiful
artwork made s content so much easler and more pleasurable te read. It alse, and this to
me Is a crifical paint, made It more EMOTIONAL, which Is an impertant way to reach and
engage your readers. It helps them care, which in turn, helps them remember the content
of the comic. Very exciting!! The work you do fills my heart, Fayyaz. What gifts to the
waorld, This type of comic, to me, is o wonderful kind of ‘product’ we can sell at the Village,
obviously affiliated with what we are teaching at the learning hub. But, we will also be
euraling for others, using our platiorm lo uplifl, so there will be room for your wonderful
work. | am so proud of and inspired by you.”

Brenda Keesal
Filrremoker, Montreal




