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Before and After:  Palm Sunday –  The King We Didn’t  Expect  
Zechariah 9:9,  Matthew 21:1 -11,  John 12:12-16  *   3/29/2026 

 
The crowd wanted a revolution—Jesus came for redemption.  

Who is the most recognizable person ever to come from our community? And if that 
person suddenly walked back into town, how would people react? 

HAVE A VOLUNTEER READ ZECHARIAH 9:9 

Who is being called to rejoice and shout in this verse? Why is it significant that the 
king comes in righteousness and salvation? What does “riding on a donkey” 
communicate about the king’s character? How does this description differ from 
how earthly kings usually present themselves? What does this verse reveal about 
the kind of deliverance God promises? What does this verse teach you about God’s 
heart for His people? What emotions is the audience encouraged to express? 

HAVE A VOLUNTEER READ MATTHEW 21:1-11 

What does the crowd’s behavior reveal about their expectations of Jesus? How were 
the people’s expectations of Jesus different from His actual mission? What does the 
word “Hosanna” mean, and why is it important? How does this event fulfill Old 
Testament prophecy about the coming King? Why do you think the city was stirred 
or troubled by Jesus’ arrival? What emotions do you think the crowd experienced 
as Jesus entered Jerusalem? How would you have responded if you had been there 
that day? 

HAVE A VOLUNTEER READ JOHN 12:12-16 

Why do you think the disciples did not understand these events at first? How did 
the glorification of Jesus Christ help the disciples understand earlier events? What 
does this verse teach us about how God reveals truth over time? Why is it important 
that Jesus fulfilled what was written about Him? What role do hindsight and 
reflection play in spiritual understanding? 

APPLICATION 
What does it mean for you personally that God’s King comes in humility? How 
should believers respond to a King who brings righteousness and salvation? How 
can people praise Jesus outwardly but fail to truly follow Him inwardly? What 
expectations do people sometimes place on Jesus that may not align with His true 
mission or nature? Why do you think some people who praised Jesus later turned 
against Him? Can you think of a time when you didn’t understand what God was 
doing until later? What is something in your life right now that you don’t fully 
understand but need to trust God with? How can you remain faithful to Jesus even 
when others turn away? 



How did you first come to recognize Jesus as King and Savior? What kind of King 
do you need Jesus to be in your life right now? 

Am I following Jesus for outcomes—or for obedience? 

PRAYER 


