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Zechariah 9:9, Matthew 12:1-11, John 12:12-16  *  3/29/2026 

MAIN POINT 
The crowd wanted a revolution—Jesus came for redemption.  

INTRODUCTION 

Who is the most recognizable person ever to come from our community? And if that 
person suddenly walked back into town, how would people react? 

Now compare that to Jesus. In terms of power, fame, and honor, no celebrity or cultural hero today 
even comes close. By ordinary human standards, His arrival in Jerusalem should have been the most 
spectacular entrance imaginable—far beyond anything we associate with red carpets, parades, or 
global icons. 

Yet Jesus chose something entirely different. By riding into Jerusalem on a humble donkey instead of 
a warhorse, He not only fulfilled ancient prophecy but also revealed the true nature of His mission. He 
came not to seize power, overthrow governments, or lead a military uprising. He came to save—by 
laying down His power and willingly embracing death. 

Jesus’ unmatched strength was displayed through humility, and His victory came through what 
looked like weakness. The same pattern shapes our lives when we choose to follow Him. As we 
humble ourselves, repent, and acknowledge our need for a Savior, we learn to identify with Christ, 
share in His sufferings, and entrust our whole lives to Him. In taking up our cross, we discover that 
His way of humility is the path to true triumph. 

UNDERSTANDING 
HAVE A VOLUNTEER READ ZECHARIAH 9:9 

Who is being called to rejoice and shout in this verse? Why is it significant that 
the king comes in righteousness and salvation? 

What does riding on a donkey communicate about the king’s character? 

How does this description differ from how earthly kings usually present 
themselves? 

What does this verse reveal about the kind of deliverance God promises? What 
does this verse teach you about God’s heart for His people? What emotions is 
the audience encouraged to express? 

Zechariah 9:9 is one of the clearest and most remarkable prophecies in the Old Testament concerning 
the coming Messiah. It presents a king unlike any earthly ruler—one who brings salvation, yet comes 



in humility and peace. It invites believers to rejoice in the coming of their King and to recognize His 
true nature. Jesus is not merely a powerful ruler, but a humble Savior. His example challenges us to 
embrace humility, trust in His salvation, and joyfully submit to His reign. 

HAVE A VOLUNTEER READ MATTHEW 21:1-11 

What does the crowd’s behavior reveal about their expectations of Jesus? How 
were the people’s expectations of Jesus different from His actual mission? 

What does the word “Hosanna” mean, and why is it important? 

How does this event fulfill Old Testament prophecy about the coming King? 

Why do you think the city was stirred or troubled by Jesus’ arrival? 

What emotions do you think the crowd experienced as Jesus entered 
Jerusalem? 

How would you have responded if you had been there that day? 

This passage describes Jesus’ triumphal entry into Jerusalem, an event that marks the beginning of 
His final week before the crucifixion. It reveals His identity as the promised King and highlights the 
contrast between the people’s expectations and His true mission. This passage challenges us to 
consider how we respond to Jesus. It is possible to praise Him outwardly while misunderstanding His 
true purpose. Jesus comes not merely to improve our circumstances, but to transform our hearts and 
save us from sin. Like the crowd, we must decide whether we will truly recognize Him as King and 
follow Him in humility and faith. 

HAVE A VOLUNTEER READ JOHN 12:12-16 

Why do you think the disciples did not understand these events at first? 

How did the glorification of Jesus Christ help the disciples understand earlier 
events? 

What does this verse teach us about how God reveals truth over time? 

Why is it important that Jesus fulfilled what was written about Him? 

What role do hindsight and reflection play in spiritual understanding? 

This passage describes the triumphal entry of Jesus Christ into Jerusalem and emphasizes both His 
identity as the promised King and the disciples’ gradual understanding of His mission. It highlights 
the fulfillment of prophecy, the enthusiasm of the crowd, and the spiritual blindness present at the 
time. 

It reminds believers that God’s purposes are not always immediately clear. Like the disciples, we may 
not fully understand what God is doing in the moment. But in time, His faithfulness and truth become 
clear. It also challenges us to recognize Jesus not just as a helper or political figure, but as the humble 
King who brings true and lasting salvation. 

APPLICATION 
What does it mean for you personally that God’s King comes in humility? 

How should believers respond to a King who brings righteousness and 
salvation? 



How can people praise Jesus outwardly but fail to truly follow Him inwardly? 

What expectations do people sometimes place on Jesus that may not align with 
His true mission or nature? Why do you think some people who praised Jesus 
later turned against Him? 

Can you think of a time when you didn’t understand what God was doing until 
later? What is something in your life right now that you don’t fully understand 
but need to trust God with? How can you remain faithful to Jesus even when 
others turn away? 

How did you first come to recognize Jesus as King and Savior? What kind of 
King do you need Jesus to be in your life right now? 

Am I following Jesus for outcomes—or for obedience? 

PRAYER 

COMMENTARY 

Zechariah 9:9 

The verse begins with a call for the people of Zion and Jerusalem to rejoice greatly and shout in 
triumph. This joyful response is rooted in the arrival of their long-awaited King. His coming is not a 
cause for fear, but for celebration, because His reign brings hope, restoration, and deliverance. This 
joy reflects the fulfillment of God’s promises. For generations, God’s people had waited for a righteous 
ruler who would rescue them and establish justice. This prophecy assures them that their King is 
indeed coming. 

The Character of the King- The king is described with several important qualities: Righteous: He is 
morally perfect and completely just. Unlike earthly rulers who may be corrupt or unjust, this King 
rules with holiness and fairness. His reign reflects God’s own character. Having salvation: He does not 
merely offer political freedom, but true salvation. He comes as a deliverer, bringing rescue from sin 
and its consequences. Humble: This is perhaps the most surprising characteristic. Ancient kings often 
displayed power through military strength, wealth, and displays of dominance. This King, however, 
comes in gentleness and humility. 

The Symbol of the Donkey - The king rides on a donkey, specifically a colt. In ancient times, a horse 
was associated with war, power, and conquest, while a donkey symbolized peace and humility. By 
riding a donkey, the King demonstrates that His mission is not one of violent conquest, but of peace 
and reconciliation. This image reveals that God’s kingdom operates differently from earthly 
kingdoms. It advances not through force, but through righteousness, humility, and sacrificial love. 

Fulfillment in Jesus Christ - This prophecy finds its direct fulfillment in Jesus Christ when He enters 
Jerusalem on a donkey. His triumphal entry confirms that He is the promised King, yet His humility 
confounds expectations. Instead of overthrowing political powers, He establishes a spiritual kingdom 
and brings salvation through His death and resurrection. 

Key Theological Truths. God’s King is righteous. He rules with perfect justice and holiness. God’s King 
brings salvation. 
His mission is to rescue and restore His people. God’s King is humble. His authority is expressed 
through gentleness, not force. God’s promises are trustworthy. This prophecy was fulfilled exactly as 
foretold, demonstrating God’s faithfulness. 



Matthew 21:1-11 

Preparation for the King’s Arrival (vv. 1–3) - As Jesus Christ approaches Jerusalem, He sends two 
disciples ahead to retrieve a donkey and its colt. His detailed instructions demonstrate His authority 
and foreknowledge. This was not a spontaneous act, but a deliberate fulfillment of prophecy. His 
control over the situation shows that He is willingly moving toward the cross according to God’s plan. 

Fulfillment of Prophecy (vv. 4–5) - Matthew explains that this event fulfills the prophecy of Zechariah, 
which foretold that Israel’s king would come in humility, riding on a donkey. Unlike earthly kings who 
entered cities on war horses as conquerors, Jesus enters as a King of peace. His humility reveals the 
nature of His kingdom—it is not built on military power, but on righteousness and salvation. 

The Crowd’s Response (vv. 6–9) - The disciples obey Jesus and bring the donkey, placing their cloaks 
on it for Him to ride. As Jesus enters the city, a large crowd gathers and spreads their cloaks and palm 
branches on the road. This was an act of honor and submission, reserved for royalty. The people 
shout, “Hosanna to the Son of David! Blessed is he who comes in the name of the Lord!” The title “Son 
of David” identifies Jesus as the promised Messiah and rightful King. “Hosanna” means “Save us 
now,” expressing their hope that Jesus would deliver them. However, many in the crowd expected 
political deliverance from Roman rule. They welcomed Him as a conquering king, not fully 
understanding that His mission was to bring spiritual salvation through His death and resurrection. 

The City’s Reaction (vv. 10–11) - Matthew records that the whole city was stirred, asking, “Who is 
this?” This question is central to the entire Gospel. While the crowds recognized Jesus as a prophet 
from Nazareth, their understanding was incomplete. He was not merely a prophet, but the Son of God 
and Savior of the world. This moment reveals both recognition and misunderstanding. The people 
honored Him, yet many would later reject Him when He did not fulfill their expectations. 

Key Themes. Jesus is the promised King. His entry fulfills prophecy and confirms His identity as the 
Messiah. Jesus’ kingdom is marked by humility. He comes not with force, but with gentleness and 
peace. People often misunderstand Jesus’ mission. 
Many wanted political freedom, while Jesus came to provide spiritual salvation. Jesus deserves honor 
and worship. 
The crowd’s response reflects the proper recognition of His authority, even if their understanding was 
incomplete. 

John 12:12-16 

The Crowd Welcomes Jesus as King (vv. 12–13) -As news spreads that Jesus is coming to Jerusalem 
for the Passover, a large crowd gathers to welcome Him. They take palm branches and go out to meet 
Him, shouting, “Hosanna! Blessed is He who comes in the name of the Lord, even the King of Israel!” 
Palm branches symbolized victory and national hope. The crowd’s actions show that they recognized 
Jesus as a king and deliverer. The word “Hosanna,” meaning “Save now,” expresses their desire for 
salvation. However, many were expecting political deliverance from Roman rule rather than the 
spiritual salvation Jesus came to provide. 

Jesus Enters in Humility (vv. 14–15) - Jesus finds and rides a young donkey, fulfilling the prophecy 
given through Zechariah. This act was intentional and symbolic. Unlike earthly kings who rode horses 
to demonstrate military power, Jesus rides a donkey, demonstrating humility and peace. This fulfilled 
prophecy confirms that Jesus is the promised Messiah. His kingship is not characterized by violence 
or conquest, but by righteousness, humility, and salvation. 



The Disciples’ Lack of Understanding (v. 16) - John notes that the disciples did not fully understand 
these events at the time. Only after Jesus was glorified—through His death, resurrection, and 
ascension—did they realize how these events fulfilled Scripture. This highlights an important spiritual 
truth: understanding often comes later, as God reveals His purposes over time. Even those closest to 
Jesus needed time and the guidance of God to fully grasp His mission. 


