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Palm Lutheran Church 

Annual Meeting of the Congregation Minutes  

November 9, 2025 
I. The meeting was called to order by President Dexter Daubert at 11:15 am. All 

present at meeting that were current members of Palm were advised they were 
able to vote on the matters brought up during this meeting. 

II. Approval of minutes from 2024 meeting. Ben made a motion to accept minutes 
and seconded by Matt Blanchard. So moved. 

III. Presenting of members running for Church Council 2026 - Dexter announced 
names of members running for council and had them stand. Ballots were handed 
out with outcome to be announced later in the meeting. 

IV. Budget - Dexter made a special point of thanking the committees and staff for 
helping to work together with this budget for 2026. Mike Bratton presented the 
Budget for approval while explaining the budget is only a map as a guide to get us 
through 2026. We were presented with some issues such as loss of revenue due 
to closing of the Phoenix Center, need to upgrade office computers and software, 
insurance premiums rising due to our claims for water damage repair, cost of 
repairs, navigating our way to catch up with the appropriate salary for Pastor 
Rabbe due to Synod’s requirements. Dexter thanked Mike and both the Finance 
and the Personnel committees for all their time and effort to work this out. Some 
questions were raised and Mike answered. Mike Bratton made motion to accept 
the Budget, and Ben Ricker seconded it. So moved. 

V. Ballots collected - All members running for council were voted in today. For the 
year starting January 2026, new members elected are Taylor Bleiler, Amy Prokop, 
Andy Bomberger, and Joyce Brander. 

VI. Survey Results - Dexter brought up the concern for the Survey Results being 
addressed. Many of these items have already been directed to the appropriate 
committees. Some are easily remedied and others will take longer and we are 
working on those. If anyone has a specific issue, please bring it to a council 
member. 

VII. Nominating Committee - The appointing of a nominating committee for next year 
was brought up. As in years past, the outgoing council members normally are the 
ones to take up this responsibility. If that is the case and everyone is willing to 
volunteer, these are the members that will be on that committee: Barry Felt, 
Bonnie Housel, Vivian Rexrode, Laurie Miller, and Craig Housel. Cory Bender made 
motion to assign these to the committee. Fred Tilberg seconded it. So moved. 

VIII. Cyber Committee - Dexter requested, in light of our technical issues and need for 
upgrading our office system, to set up a sort of Cyber Committee. If anyone in the 
congregation, or if anyone knows of possibly a retired person who is familiar with 
this technology, and would help with this, it would be greatly appreciated. 



4 
 

IX. Pastor’s remarks - Pastor Rabbe spoke to the congregation to thank everyone for 
all that they do. He expressed gratitude for our members, the staff, the 
volunteers, Council and committee members etc. Pastor Rabbe explained what 
Synod actually is. He let our members know that if there were any questions 
about exactly what Synod is and does, he would be happy to meet with anyone to 
have any further conversations. His door is always open. 

X. Adjournment of meeting - Steve Ricker moved to adjourn the meeting. Seconded 
it by Fred Tilberg. So moved. 

 

 

 

Report of the Pastor 

The Church Council wants all members of the congregation to be aware of the 
transition process with our Senior Pastor position. On December 15, 2025, Palm 
said its goodbye to Pastor Carl Rabbe.   

The Bishop of our Synod assigned Pastor Liz Polanzke to guide Palm through this 
time of transition. 

First steps were to enlist Pastor Frank Terhune to provide pastoral care to our 
congregation until an Interim Pastor is identified. This role supports Palm for 
emergencies including funerals, weddings, etc., as well as attending Council 
meetings. Pastor Terhune has a primary congregation, and his first duties are to 
them. 

In addition, Pastor Scott Fabel has agreed to be Palm’s Stated Supply Pastor 
beginning January 4, 2026, until an Interim Pastor is identified. Pastor Scott will 
lead Palm in worship, but he is not able to host Holy Communion. The Council is 
pursuing other options to enable Holy Communion at least once per month. 

Please join the Church Council in welcoming Pastor Frank and Pastor Scott to 
Palm and be sure to greet them warmly! 

We will keep the congregation up to date as new information becomes available. 

 

2025 Pastoral Acts 
Baptisms: 2      

Confirmations: 5 

Marriages: 0 

Members Released by Death: 2 

Members Released by Transfer: 0 

New Members: 6 
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Report of the Congregation Council President 
Chosen by the congregation council under the direction of Pastor Carl 

Rabbe, it is a great honor to serve as your Council President. I am supported by our 
amazing executives Keith Kuhlengel (Vice President), Debbie Ricker (Secretary), and 
Mike Bratton (Treasurer). 

At the start of the year, we had the installation of the following council 
members inducted on January 12th, 2025: Dexter Daubert, Keith Kuhlengel, Debbie 
Ricker, Mike Bratton, Elaine Bender, Ron Conard, Barry Felt, Kim Gillespie, Bonnie 
Housel, Phyllis Moyer, and Vivian Rexrode. 

To better serve the congregation, a quick “Start, Stop, Continue” survey was 
conducted. Upon an initial review, the Executive Committee determined whether 
there were any concerns that required immediate attention/correction. Further 
reviews were conducted on the remaining surveys and appropriate action was taken 
by our committees. Unfortunately, there was a bit of delay in the final reviews due 
to our redirection into our search for a new sexton and finalizing the recovery from 
the water damage in the pantry and hallway outside the MPR.  
     During the final stages of the recovery process, the Otto Brandt painting was 
permanently moved to the gathering area where we could all enjoy its presence. A 
big thank you to the Drupp family for their generous contributions.  

Our Sexton, Jeff Zimmerman, announced his retirement for the end of 
February. The Personnel and Salary Committee, headed by Keith Kuhlengel, was 
able to fill the position rather quickly with assistance from the Property Committee. 
Our new Sexton, Lauren Conard, was able to jump right into the position and has 
proven to be a great asset to our staff. 

Speaking of great assets, Michael Williams, our Youth Director, has started 
a Junior Youth Group to involve a slightly younger crowd and to build their 
excitement for the years to come. We should all be very proud of the guidance that 
Michael has provided.  

His dedication has led to Ethan Lentz (who attended many years of Youth 
Group at Palm) being hired as Youth Director at Grace Lutheran Church. Michael 
Williams continues to be backed by the Christian Ed committee. Between Sunday 
School, VBS, and many other activities, Christian Ed branched out to our local 
community by hosting a spin art tent during the Truck Trek event held right on 
Cherry Street. This was a great hit, and a fun way to bring attention to our presence. 

As we eased into the 2025 season, Holly Gainor, our Director of Music, was 
able to settle into her role with the support of the Worship and Music Committee. 
Holly has added some of her own flare and style to worship, and many of times, I 
have overheard comments like, “Wow, that was neat.” Though we currently don’t 
have a youth choir, there are hopes to increase the size of our choir in the years to 
come.  

April marked the sixth year since Pastor Carl Rabbe received the call at 
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Palm Lutheran. Pastor Carl helped navigate us through some interesting times, 
but later this year, we were informed that 2025 would be Pastor Carl’s last year at 
Palm. In November Pastor Carl handed in his letter of resignation. Though this 
was a bit of a shock to some, it was time.  

Just prior to Pastor Carl’s letter, we also received a letter of resignation 
from our Parish Secretary, Fatima Nelson. Due to some unfortunate health issues, 
Fatima was unable to keep up with the growing demand of our congregation. 
These rapid changes that we suffer as a congregation may seem like a dark time, 
but the greatest part is knowing that we have come together; stronger than ever 
before and now is the time to really make our desires known.  

There is so much more that happened in 2025 and I want to thank our 
staff, committee members, and all our volunteers for their great work. May the 
2026 season bring great joy to you all! 

         Peace and Grace, 

        Dexter Daubert 

       2025 Palm Lutheran Congregation Council President 

 

 

 

Report of the Director of Music 
The musical life of the congregation continues thanks to the gifts of her 

members!   

Contributions to the newsletters, choosing the weekly music that 
supplements our liturgy, rehearsing, maintaining the music library, copyright 
reporting, overseeing the maintenance of our instruments, helping with bulletin 
prep, the occasional funeral, etc. - these are the bulk of my daily tasks in my 
role. Adult Choir and Handbell Choir rehearsals are held weekly with a dedicated 
group of singing and ringing volunteers. They (and I) would love to add to their 
ranks and recognize that they are a mighty but older group.   

The history of the congregation's musical ministry continued as choral 
and instrumental talents were offered through recitals, adjudications, and 
rehearsals in Palm's space. 

 I would like to acknowledge Craig Meyer and his band of volunteers that 
oversaw the work of Music in the Parks last year.  If you have never had the 
opportunity to listen to this event, consider this your invitation!  It is powerful to 
see the many and varied young people who come to sing with their directors.   

I would also like to thank the Choirs for hosting a few Fellowship Hours 
and choir potlucks throughout the year, as well as thank those who have offered 
their instrumental gifts as either special music or additions to festival 
services. Your support of and participation in the musical life of the congregation 
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allows things like the Palmyra Area Middle School choir director to have weekly 
rehearsals in the building, and it encourages local artists and members to offer 
recitals and concerts here for the community. These are all such very good things! 

I offer my thanks for your generosity and your affirmation during my first 
year here at Palm.   

Holly Gainor, Director of Music  

 

 

Palm’s Youth & Family Ministry 2025 

Sumphutos 

     The youth and family program is continuing its focused inclusion of more 
intentional opportunities for families of all ages and sizes to gather, instead of 
just focusing on young people in grades 6-12.   

     This year, we again created a Youth & Family Ministry brochure for those 
interested in learning more about the various opportunities for families at Palm. 
The brochure has a brief write-up about each program, as well as a year-long 
calendar, and contact information for those looking to learn more about specific 
activities. Copies are kept in the Narthex.   

     We’ve continued “The Table”, which is a family focused ministry. The Table 
gathers a few times a year after worship. We sit down together and have a simple 
meal and then venture into some sort of opportunity for faith formation. Young 
people from our youth group are offered the role of advisor for these family 
gatherings. After our time of gathering, we have the opportunity to do something 
together. Some of these opportunities are service-oriented while others are just 
for fun. All of these additional opportunities are open to the entire congregation. 

     This year, the youth group curriculum was based on the Greek word 
“Sumphutos”. Sumphutos (σύμφυτος) means we are united together through an 
entire process. As surely as we are united to Christ in his death and resurrection, 
we are bound to one another as a community in Christ. How do we grow together 
and how does it impact how we treat one another? How do we live in to this deep 
connection with every person? Sumphutos is only used once in scripture: Romans 
6:5. If we were united together in a death like his, we will also be united together 
in a resurrection like his. 

     In addition to our traditional PYG meetings, we have activities alongside other 
youth groups (Day O’Games and group meetings). We had a Mega-Retreat for 6-12 
graders at Nawakwa with eight other youth groups (more info below). Palm also 
participated in Synodical activities (ALiVE, Winterfest, Confirmation Camp, and 
Synod Leadership Training Camp). 

     Mega-Retreat: As we have done for the previous five years, Palm participated in 
what has become known as “mega-retreat.” Mega-Retreat was conceptualized by 
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another youth director and myself as our numbers dwindled post-COVID. We 
wanted to have a retreat with as many young people as possible, so we combined 
our groups, stayed in separate lodges, but wrote the retreat together with 
opportunities for our groups to do some things together and other things just as 
our group. Since then, the retreat has grown to incorporate a total of eight youth 
groups and 90 young people. 

     This year our retreat theme was “It’s All Background Noise.” It was based on 
the scripture from 1 Kings 19: 11-12: The Lord said, ‘Go out and stand on the 
mountain in the presence of the Lord, for the Lord is about to pass by. Then a great 
and powerful wind tore the mountains apart and shattered the rocks before the 
Lord, but the Lord was not in the wind. After the wind there was an earthquake, 
but the Lord was not in the earthquake. After the earthquake came a fire, but the 
Lord was not in the fire. And after the fire came a gentle whisper.’  

     The weekend was about recognizing that our lives are busy; the world is busy. 
In the midst of all the voices calling out for our attention and telling us what to 
do, where to go, how to dress, who to hang out with, and how to be--how do we 
hear God? How is God speaking to us? How are we listening? How do we cut 
through the noise? 

Thank you, Michael 

 

 

Report of the Director of Volunteer Ministries 
     In this New Year of 2026, as in previous years, we will continue to invite 
members into ministry in all the various opportunities that exist to serve Christ 
in our Volunteer Ministries Program.  

     In 2025, we acquired several new volunteers, along with the members who 
continue to do such wonderful jobs for the church. We added Greeters to our list 
of volunteers, and two volunteers serve as Greeters every Sunday. 

     Palm Lutheran members continue to volunteer at The Caring Cupboard on the 
third Saturday of the month. 

     Thanks to everyone who helped do a splendid job in whatever task they 
volunteered. Some of those tasks were and will continue to be Sunday School 
teachers, Stephen Ministries, members who serve on various committees, Church 
Council, Londonderry Village Volunteers, and many, many more too numerous to 
mention. 

     During the year 2025, we celebrated National Children’s Day where 
approximately 14 children participated in the Worship Service. Our children have 
been involved with the worship service by being lectors, presentation of the 
elements for communion, and distributing the Sugar Cake during the service. As 
we move into 2026, the children will continue to participate in the Worship 
Service in various roles. 
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     If you are interested in volunteering as a Lector, Usher, Altar Guild, 
Communion Assistant, Assisting Minister, Greeter, please contact me. I look 
forward to working with each of you again this year.  Together you have 
accomplished so many things in Christ’s name. 

Respectfully Submitted,  

Sue Nale, Director of Volunteer Ministry 

 

 

 

Committees and Ministry/Support Groups 
“For if the eagerness is there, the gift is acceptable according to what 

one has — not according to what one does not have.”  
~ 2 Corinthians 8:12 

 

Christian Education Committee  
     Sunday school begins at 9:00 am before the 10:00 am church service each 
Sunday. The first Sunday of each month combines all classes for our 
intergenerational Sunday school led by our teachers on a rotational basis. On the 
remaining Sundays of the month, we have age-appropriate classes for every age 
group.  

     The Sparkhouse Lectionary is our curriculum which contains lessons that are 
taught in the pre-kindergarten through fifth grade. The confirmation class, grades 
6-8, uses the Head to the Heart curriculum. The Senior High and adult groups 
covered a variety of topics for their discussions. 

     A big thank you to the teachers: Kathy Meyer (pre-kindergarten – first grade), 
Linda Williams (2nd – 5th grade), Pastor Carl and Craig Meyer (Confirmation), 
Rachel and Dexter Daubert (Parents of Little Lutherans) and Scott Thomas (Adult 
Discussion Class). 

     The Easter Egg Hunt was held on Saturday, April 19. The morning consisted of 
crafts, stories and hunting for Easter eggs. The event was well attended. 

      On March 16, in the multi-purpose room during the Sunday school hour, Zach 
Weiss, Associate Executive Director of the Lutheran Camping Corporation of 
Central Pennsylvania, presented a program on camping opportunities for 
everyone at the Kirchenwald, Nawakwa and Wittle Farm locations. 

     The “Fingerprints” vacation Bible school program was held July 9 – 11. The 
sessions were filled with songs, games, crafts and Bible study. There were a total 
of over 35 children and adults that participated. A big thank you to Michael 
Williams who developed the program and led the session. Many thanks to all the 
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teachers and helpers: Cole Birch, Aiden and Adelyn Sivik, Rachel and Dexter 
Daubert, Joe Gettle, Bonnie Housel, Elena Millar, Mia Prokop, Sandy Walters, Linda 
Williams, and Sarah Williams.  

     On September 7, Rally Day was held in the multi-purpose room, kicking off a 
new year of Sunday school. There were breakfast snacks, games, crafts, and a 
chance to see all the educational opportunities and other activities and groups at 
Palm. Children had fun filling their Rally Tally Cards as they completed visiting all 
the group’s tables. In addition to all the Sunday school classes, the Social 
Ministry, Friendship Circle, Hospitality, Stephen Ministry, Volunteer Committee 
and Archives Group also participated. 

     On December 7, a celebration of St. Nicholas Day was held in the multi-
purpose room. Children acted out the story of St. Nicholas, made crafts, played 
games, sang songs, found goodies in their “shoes,” and enjoyed delicious potluck 
soups. 

     It is with the dedicated volunteers that these programs are able to be offered 
to children and adults wishing to participate and learn more about our Christian 
faith. It is with sincere thanks to all those who are willing to serve in these 
various capacities. The Christian Education Committee continues to seek 
volunteers and new ways to make connections with our congregation and 
community. 

Respectfully submitted, 

Craig and Kathy Meyer 

 

Archives 

 
Thank you to the Archives committee: Elaine Bender, Evvie Kohl, and Craig Meyer.  
The archive files were updated. Old Bibles, books and CDs which were not 
historically significant to Palm were donated to members of the church. Pastors 
Sloka’s and Merkel’s date plates on their pictures, which hang in the hallway, were 
updated. A display of a number of items from the archives was displayed on Rally 
Day in September. 
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                              Finance Committee 

 

Introduction 
The Finance Committee is responsible for overseeing the financial affairs of the 
congregation including preparation of the annual budget, ensuring income and 
expense records are audited, and in accordance with generally accepted 
accounting practices.  Each of the Committee’s major activities for 2025 are 
summarized in this report. 

 

2025 Income and Expenses and Balance Sheet 

A consolidated summary report of operating income and expenses and a 
consolidated balance sheet are included as part of this bulletin of reports.  They 
are found on pages 22 and 23.   

 

Despite the on-going challenges to sustain and grow our membership, 2025 
financial results are a testament to the generosity and faithfulness of Palm’s 
members. Many months during 2025 showed a shortfall in income versus 
expenses. An incredible response to a congregation appeal resulted in a 
December surplus of $22,249. As a result, on December 31, 2025, the Current 
Fund (Operating Fund) realized a net balance surplus of $465 in this fund in 
comparison with the surplus balance of $1,979 at the end of 2024. The cash 
position of the church remains strong with a General Checking account balance of 
$116,537. A generous year-end stock gift was again received and was able to be 
applied to funds being invested to grow Palm’s Endowment funds. Your financial 
commitment to the ongoing mission of the congregation is greatly appreciated. 

 

During 2025 the Mortgage Reduction Fund experienced a shortfall in income 
versus the mortgage expenses for many months.  Throughout 2025, available 
funds were invested at Fulton Bank in both CD’s and a Money Market Account. We 
are now earning 3-4% interest in these funds versus less than 1% previously. 
Thank you for your response throughout the year. We are grateful and look 
forward to your continuing commitment. Refer to the Mortgage Reduction 2025 
Statement of Income and Expenses Report found on page 24.



 
 

 

2026 Budget Preparation 
In June of 2025 the Finance Committee began preparing for the 2026 operating 
budget. In early August, the draft budget was sent to each Council member and 
Committee chairperson. Each person and/or ministry committee were asked to 
review the accounts of the budget for which they are responsible and to provide 
changes and feedback to the Finance Committee for inclusion in the 2026 budget.  

The information received from individuals or committees was incorporated into 
the final 2026 draft operating budget that was presented to the Congregational 
Council at its September meeting.  It was approved and recommended for 
consideration and approval at the November Annual Congregational Meeting.  The 
proposed budget was approved by the congregation at the November meeting and 
implemented on January 1, 2026. 

 

Education Building Finances and Financing our Debt 
The Finance Committee reviews the receipt of contributions toward the mortgage 
and employs different ways to communicate this activity to the congregation. The 
graph below depicts the mortgage payments and gifts received in December 2025.  
Again, we are grateful for the outpouring of gifts throughout the year.  Please 
continue to support our debt reduction effort. 
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Effective with the March 2021 mortgage payment, the Finance Committee 
recommended and the Church Council approved a refinancing of the mortgage on 
the new education building. In exchange for a one-time fee of $12,500, the 
interest rate on the outstanding balance was lowered by 1.4% for the next five 
years.  

The realized savings from this effort will save the congregation approximately 
$48,500 in interest payments. The current interest rate of 3.25% expires in 
February 2026. Prior to that time, the Treasurer’s team will explore options with 
JBT, our mortgage holder, and report our findings to the Church Council to gain 
direction and approval.  

 

Special Acknowledgements 
Robin Metz has been working diligently every Monday as the Lead Counter and is 
doing a great job.  I wish to acknowledge and thank each member of Robin’s 
Counting teams. They provide a valued and necessary service. Fran LaPine 
continues in her role as Financial Secretary and reconciles our accounts with the 
bank statements every month. Dorothy Felt is part of Fran’s team and is at the 
office every Monday posting the details of the weekly offering to the Shepherd’s 
Staff database.  
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Mary Lehman continues to help review financial transactions and keep financial                
records organized.  Deb Blanchard assumed responsibility for the church payroll 
and related taxes in 2025. Thanks to Mary and Deb for their support of Palm’s 
financial management ministry.  

 

Based on all available data, the annual financial reports of the Finance Committee 
were produced and are found on pages 22 and 23 of this booklet. In addition, an 
internal audit was completed of 2024 financial records by congregation members 
Steve Oliver, Rod Ditzler, and Deb Blanchard.  The report of their audit findings 
of the 2024 financial records is included in this booklet and found on page 25.  
Thank you to the Audit Committee for your time and effort. The 
recommendations for improvement have been considered and are greatly 
appreciated. 

Respectfully submitted,  

Michael Bratton, Congregation Treasurer 

 

 

Friendship Circle 
Our last meeting of Friendship Circle was on March 13,2025. Fred and Anna 
Tilburg presented a slide show guessing game "Where in the World Is?" from all 
their travels over the years. It was a lot of fun and enjoyed by all that attended. 
Our group decided to evenly split the $228 in our account to the Youth Camp and 
Kitchen Ministries funds at Palm Lutheran. Thank you to everyone who helped or 
contributed to this group over the years.  

Respectfully submitted by Dorothy Felt (Leader) 

 

 

 

Hospitality/Kitchen Ministry 
This committee serves our congregation in areas of fellowship within Palm and 
the community.   

This year members of our committee assisted with the following: 

● Monthly Noon Meals 

● Palm Sunday Brunch 

● Recognition of Our Volunteers 

● Pastor Carl Farewell Reception 

● Annual Congregational Potluck Luncheon (84 people in attendance) 
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● Due to water main break, coordinated the process of determining if items 
in the kitchen pantry needed to be thrown away.  Made a list of everything 
destroyed for insurance purposes.  Thanks to the volunteers who helped with this 
task which included washing items. 

Other activities on our calendar of events included:  

● Annual church picnic on 7/29, moved indoors due to the heat. 

● Celebrating our Veterans at the Congregational Luncheon, coordinated by 
Cory and Elaine Bender.  Rachel Daubert sang God Bless America accompanied by 
Linda Williams on piano. 

● Honored Pastor Carl during Pastor Appreciation month 

● Catch the Spirit - there were 320 Trick-or-Treaters. 

● National Children’s Day 

● National Watermelon Day 

● Harvest Home 

● Snacks and Fellowship after the Worship Service in The Gathering Room 
year-round, which has been a huge success.  This will continue in the year 2026. 

Our committee is always welcome to new members, ideas for new events, but also 
your participation in planning of new events. 

Respectfully Submitted,  

Sue Nale, Chairperson 

 

 

Parish Visitors Committee 
     The Parish Visitors Committee began several years ago, supporting Palm’s 
home-bound members. The committee has expanded over the years and 
continues to support home-bound members as well as those who are ill or 
recovering, are dealing with a chronic health issue, or traveling through grief. 
Committee members regularly call and visit these members.  

     Recently the committee began contacting members who are not attending 
church service anymore. The intent is to reconnect with these members and let 
them know they are missed. Perhaps they are going through a difficult situation, 
and a visit – either by a committee member or pastor - would be appreciated.  

     Our committee is attempting to function as support to Palm members through 
a collaborative approach. Those in need are usually identified by the pastor, 
through the prayer chain, or occasionally by a member of Palm. Contact is made, 
visits are made. Need for pastoral visits may be relayed. Confidential concerns 
may be identified. Pastor may offer Stephen Ministry support, if appropriate. This 
approach supports our members and hopefully will expand so that no one is 
missed during a time of need. 

A piece of the Parish Visitors is the Shepherd Program. This        program 
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idea began prior to COVID and was slow to develop. Originally, the program was 
to function as a connection for those who lived close to each other – “neighbors” 
– and be able to support each other – offer a connection outside of the Sunday 
worship time. A designated person, or “Shepherd”, would call “neighbors” and 
generate the connection, and perhaps, although not required, arrange some time 
of fellowship. Our congregation was divided into these “neighborhood” areas.  

     Londonderry Village and its surrounding neighborhood was identified as a 
Shepherd area and has begun Palm’s Shepherd Program. At this time, the 
Londonderry Village Shepherd area is the only one that has Shepherds and is 
active. Hopefully, the program will grow. In the meantime, Londonderry Village 
Shepherd has a fellowship four times a year at the Village. A total of 29 people 
are on the list, and an average of 20 attend regularly. The time is spent beginning 
with prayer, then snacks and fellowship. The feedback has been very positive. The 
Chaplain at Londonderry Village has expressed his gratitude and recognizes 
Palm’s effort to stay connected to its members at the Village.  

     Our committee meets monthly – trying to meet the 3rd Tuesday of the month 
at 10:00. Additional members would be most welcomed. Also, communication of 
any Palm member needing a visit would be welcomed.  

Yours in Christ,  

Ann Miller for the Parish Visitors Committee 

 

 

Property 
     The role of Palm’s Property Committee (PPC) is to oversee the operations and 
maintenance of the church building and property. When feasible, committee 
members and other parish members volunteer their time to complete minor 
projects or seek professionals for larger jobs. We also complete general repairs, 
schedule service calls, respond to the security system alarms, maintain the 
grounds, set up and cleanup for events, and keep the building operational. 

   

   The year began with two significant events. First, Tim Miller stepped down at 
the end of 2024 as the PPC chair after providing several years of faithful 
leadership and dedicated service.  

Second, two weeks into the new year, Palm experienced their second water release 
within five weeks. A frozen pipe for the fire-sprinkler system burst in the ceiling 
in the alcove area near the multi-purpose room. Thankfully the water system was 
shut down within minutes by the PPC before more damage occurred.  

     The church continued to operate through the dust and noise during repairs for 
the December 2024 and January 2025 water release events. The kitchen, pantry, 
restrooms, alcove, and the multi-purpose room were cleaned up and reopened in 
time for the annual Youth Spaghetti Dinner on February 22, 2025.  
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 I’m pleased to report that the remainder of the year involved no significant 
emergency issues. The committee completed or managed the following projects in 
2025: 

 

• 5-year inspection of the fire system. 

• Extracted the former bell tower bells from the Yewdall property and transferred 
them to the Ricker property. 

• Contracted the construction and installation of a new cabinet for the Otto Brandt 
painting through donations from the parish. 

• Relocated the Otto Brandt painting from the alcove hallway to the gathering room 
area. 

• Conducted monthly inspections on the fire control system. 

• Installed handrails on the side steps in the chancel.  

• Serviced leaky toilets in restrooms. 

• Service, repairs, and inspections for the elevator and HVAC systems. 

• Repaired the water leak from the alcove skylight windows. 

• Completed setup and takedowns for multiple events. 

• Completed numerous minor repairs or improvements to the church building and 
equipment. 

• Mowing and trimming of the church grounds. 

 
 
Even though the two (2) back-to-back water release events were unfortunate, the 
committee gained a better understanding of the operation of the church’s 
controls and monitoring systems. As my first year as the PPC chair comes to an 
end, I have learned that Palm’s building is an evolving system that requires 
regular support from staff and volunteers to keep “little things from becoming 
big things”.    

We currently have 9 active committee members. If you enjoy working on projects, 
fixing things, discussing “to do” lists, or would like to learn more about the PPC, 
please consider joining our group. No experience is necessary. The PPC meets 
every first Tuesday of the month at 7:00 PM in the conference room.  

Respectfully submitted,  

Matt Blanchard, Property Chair 
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Social Ministry Committee 
The Social Ministry experienced an exceptionally busy and productive year in 
2025. Sincere gratitude is extended to all members of the Social Ministry 
Committee for their outstanding dedication and hard work. The committee 
members—Laurie Miller, Steve and Audrey Kahl, Vivian Rexrode, Sandy Geib, Sue 
Nale, Elaine Bender, Fred Tilberg, Bonnie Housel, and Debbie Ricker—collectively 
contributed to the ministry’s outreach and successes throughout the year. Their 
efforts made a meaningful impact on the community and beyond.  
Some highlights from 2025 include: 
*In January, the Social Ministry Committee focused on supporting individuals 
impacted by natural disasters by organizing a collection of 5-gallon buckets with 
lids as part of the Flood Bucket Project. This effort aimed to provide essential 
recovery items for people affected by disasters such as fires, floods, hurricanes, 
and tornadoes. 

*The water main break was turned into an opportunity to thoroughly clean and 
reorganize both the kitchen and the supply room, ensuring these spaces were 
better prepared for future ministry activities and events.  

*Organized a collection of canned soup for Super Bowl Sunday. All cans gathered 
through this initiative were donated to the Caring Cupboard, helping to provide 
meals for those in need within the community.  

*Additionally, the committee donated hats and gloves to Awaken the Harvest in 
Lebanon, offering warmth and comfort to community members during the colder 
months. 

*During March, the committee collected Easter items and, along with 100 hams, 
donated them to the Caring Cupboard.  

*Halcyon Bingo was held in May and proved to be very successful, with attendees 
enjoying the treats and clothing provided as Bingo prizes. 

*In June, the ministry launched a donation initiative for the lunch program in 
support of the Caring Cupboard, specifically targeting children in the community 
who lack access to midday meals while their parents are at work.  

*Members of the Social Ministry visited the Ronald McDonald House to provide 
and cook a meal for parents staying there while their children were hospitalized.  

*The annual clothing giveaway took place with much success. 

*September began with Rally Day, an event designed to welcome participants of 
all ages to Sunday School. 
And the list goes on and on, from donations to support “Rise for Hunger” to 
planning future fundraisers and much, much more. 

Respectfully Submitted, 

Phyllis Moyer, Chair 
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Stephen Ministry 
As the year 2025 came to a close we, the people of Palm, found ourselves at 

another crossroad. With the resignation of Pastor Carl Rabbe we are again tasked 
with finding a new Pastor to shepherd us. As in the past, we will continue to 
support each other with love and compassion. Stephen Ministry will continue to 
be available for individual Christian caregiving as well as presenting opportunities 
for gathering together for events and fellowship. 

In 2025, there were only a few requests from individuals for a Stephen Minister. 
So, we continued to meet the caregiving needs of people in group settings. For 
example, Stephen Ministry began a Memory Caregivers Support Group. The group 
meets on the second Thursday of each month. All who are caring for a loved one 
with memory issues are welcome. There were also a number of deaths among 
parishioners and/or their families. Therefore, the group may be subdivided into a 
grief and loss group and a memory care group in the near future.  

Stephen Ministry joined the Worship and Music Committee again to plan and 
present the Blue Christmas service on the first Sunday in Advent, November 30th. 
Also, Stephen Minister Dorothy Felt continues the Grief Book ministry. A total of 
7 sets of books and 5 additional sympathy notes were mailed to those members 
who lost loved ones in 2025. Finally, the Stephen Leaders continue to write 
monthly articles for the Parable.  

 For the upcoming year, Stephen Leaders are working on offering another book 
study, and the possibility of hosting a Stephen Ministry Regional Workshop 
provided by Stephen Ministry headquarters in St Louis, MO, similar to the one 
Palm offered in 2020. 

Your Stephen Ministry Team remains committed to supporting our family in 
Christ with individual and confidential Christian caregiving and related programs, 
especially at this challenging time of transition. If you find yourself in need of 
confidential Christian caregiving in the year ahead, don’t hesitate to contact one 
of the Stepehen Leaders. 

Blessings from your Stephen Leaders, 

Kitty Wolf, Ann Miller, Kristie Cavallaro, Sandy Geib, Suzy Fox 

 

Stewardship 
Stewardship is in need of leadership and a dedicated committee. It’s an ongoing 
mission. It’s not necessarily a task embraced as eagerly, since it can feel 
uncomfortable to “ask” –even if it’s not directly addressing money. Palm has a 
mission to serve and share the gospel. Our multiple ministries require financial 
support, helping hands, organizational skills, etc.  

Sharing the Journey,  

Laurie Miller, Stewardship Representative 



20 
 

Worship and Music Committee 
The purpose of the Worship and Music committee is to coordinate this entire 
worship life of the congregation centering around the ministry of word and 
sacrament. As a committee, we assisted the congregational council in seeing that 
the worship services of the congregation are conducted regularly in accordance 
with the liturgy and theology of the Evangelical Lutheran Church in America. We 
assumed the responsibility to assist in the development and preparation of the 
lay ministers who serve and support the worship life of the congregation.  

     In order to fulfill these responsibilities, acolytes, communion assistants, 
ushers, greeters, lectors, and the Altar Guild were all recruited and trained to fill 
various needs of the worship services. The Altar Guild cares for the paraments, 
linens, and vessels used during the service, including washing the communion 
cups and seeing that both bread and wine are supplied for the service.  
     Volunteers check the pew racks for excess papers and arrange the hymnals to 
ensure that the needed books are available to all. Volunteers distribute visitor 
cards, communion cards, and sharpened pencils in the pew holders. Volunteers 
decorate the church for holidays – Advent, Christmas, Lent, Easter, Pentecost, and 
Reformation. My thanks to Deb Ricker who has assumed responsibility of 
changing the paraments and seeing that an appropriate banner is hung. 

     Another group adds music and song to enhance our services. Under the 
direction of Holly Gainor, the choirs and music program have become an integral 
part of our worship at Palm. We thank all who give their time and talent to be part 
of this outstanding music program. 

     In addition to the coordination of the regular worship services of the 
congregation, the following special services were held during the past year – Ash 
Wednesday and Lenten services, Holy Week services including Monday Thursday, 
healing services, and a Blue Christmas service. 

     After several years of service as the chairman of Worship and Music, Sue Nale 
stepped down and returned the chairmanship to myself, although she remains 
active on the committee. The committee wishes to extend a sincere thanks to Sue 
on behalf of the congregation, for a job well done. 

     As we struggle with the absence of a Senior Pastor, the Worship and Music 
committee will do everything we can to ensure the continuity of services 
regardless of who is in the pulpit and whether or not we will have a pastor 
available to preside at communion. We hope everyone will be patient and support 
Palm during this time of transition. 
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 Finally, the Worship and Music committee would like to thank each and every 
member of the committee, and the congregation, who volunteers his or her 
talents in support of our liturgies. As a church with a rich liturgy, we need 
everyone, young and old alike, to offer their talents in praise of our God. The 
opportunities are boundless. Come and join us in supporting the worship life of 
Palm Lutheran Church.  

To the Glory of God, 

Evvie Kohl, Chairman 

 
 
  Attendance   and   Financial   Reports   

202 5   Attendance:   

  

Number     Total     Av erage            

of Weeks     Attendance      Attendance      

Sunday   AM   Service     5 2   5 , 515   1 00     

Ash   Wednesday       7 2       

Lenten   Eve   Prayer     3   344       

Healing   Service       30       

Maundy   Thursday             

Good   Friday — 
Stations   

          

Good   Friday — Passion             

Christmas   Eve       241       

               

  

Sunday   Church   School   Report   
  

School Year:   September 2025 through June 2025   

Total  attendance for above Period     502   

Average attendance per Sunday  -          30   

Total  offering   collected                        $ 88.25   

Average  offering  per Sunday  -                       $ 5.19   

Respectfully   submitted,   Craig Meyer   
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Palm Lutheran Church 
Statement of Income & Expense for Fiscal 2025 as of December 

Level of Detail: Major, Responsibility: All 
Fund: 10 - CURRENT FUND 

 

 

Note: Excluding stock gift of $22,126 captured in 2023 results; 2024 
surplus is $1,979.  
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Palm Lutheran Church 

Balance Sheet by Account (Consolidated) 
January 1 through December 31, 2025
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Palm Lutheran Church 

Fiscal Year 2025 -  
Mortgage Reduction Account 

Financial Statement 
January 1 through December 31, 2025 

MORTGAGE INCOME AND EXPENSE 
REPORT 

 
 

REVENUE ACCOUNTS              Actual 2025 

 
Income $157,880.07 

Dedicated Income 0.00 

Investment Income 220.65 

Total Income $158,100.72 

 
 

EXPENSE ACCOUNTS              Actual 2025 

 
Mortgage Loan Interest 28,550.57 

Mortgage Loan Principal 91,915.75 

Total Expense $120,466.32 

Income Less Expense $37,634.40 
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May 28, 2025 
 
Palm Lutheran Church 
Palmyra, Pennsylvania 
Audit Report for the Year Ending December 31, 2024 
 
To: Dexter Daubert, President, Church Council 
CC: Mike Bratton, Treasurer 
RE: Audit of 2024 Financial Records 
 
The Audit Committee has reviewed and performed financial tests on 
the financial records of Palm Lutheran Church. Based upon the 
completed results of the audit testing, the financial records of Palm 
Lutheran Church for the year ending December 31, 2024, reasonably 
present the financial condition of the church. We performed audit 
testing of cash receipts and disbursements, including payroll, and 
noted no material financial misstatements or significant deficiencies 
in internal controls. We commend all involved for their dedication, 
organization, and commitment to providing accurate financial 
records. 
 
Respectfully submitted,  
Steve Oliver     Rod Ditzler     Deb Blanchard 
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A Statement of Palm Lutheran Church’s Vision,  
Mission and Values 

 
Vision 

Palm Lutheran Church is so deeply and confidently rooted in the Gospel of God’s 
grace that we are free to support and encourage all people to seek their full 
potential as Christians. 

 Mission 
Palm Lutheran Church is a community of faith living and empowered by Christ for 
witness and service. We recognize that we have a special responsibility to God’s 
world by serving, witnessing and being models of the Christian faith to others in 
sensitive, hospitable and exemplary ways. To this end we pledge ourselves to ask 
God’s guidance, strength, and love. We fulfill our mission through: 

• Worship events that enhance, encourage, and challenge our lives, focusing on 
our chief resource Jesus Christ, our Lord and Savior. 

• Opportunities for spiritual growth of people through teaching, study, sup- port, 
and fellowship. 

• Resources we make available to our community that help and serve those in 
need. 

• Providing support for the Evangelical Lutheran Church in America and the Lower 
Susquehanna Synod in order to promote global mission and witness. 

Values 
Palm Lutheran Church is part of the historic church standing in a contemporary 
setting as a witness to the Gospel of Jesus Christ. Under the witness of a parade of 
forebears, Palm is a confessing church which accepts the Athanasian, Nicene, and 
Apostle’s creeds as defining our life together. In these we recognize the triune 
nature of God: God the Father, God the Son, and God the Holy Spirit. We testify to 
an utter reliance upon God and acknowledge the gift of faith through grace. 
Because of this we affirm infant baptism and believe in the real presence of Christ 
in the sacrament of Holy Communion. We see Luther’s catechisms as models for 
daily living. As a congregation representing part of the body of Christ in this time 
and place in history, we test all our decisions, actions, and behaviors on this 
heritage and the values here stated: 
 We value the dignity and diversity of the human spirit in the transformational 

power of God’s love. 
 We value our mission to bring God’s promises to all people. 
 We value the centrality of our corporate worship. 
 We value the integrity of our individual faith journeys. 
 We value the stewardship of God’s creation in all its glory and mystery. 
 We value the witness of our heritage, while being led by the Holy Spirit to 

God’s unfolding future for us
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Dexter Daubert, Council President 
plcouncilpresident@gmail.com 

Michael Williams, Director of Youth Ministry 
717-265-6492 or youth.director@palmlutheran.org 

Holly Gainor, Director of Music 
717-579-9375 or palmlutheran@gmail.com 

Sue Nale, Director of Volunteer Ministries 
 717-469-0852 or sanale@verizon.net 

Jean Schantz, Parish Administrator 
717-838-3311 or parish.secretary@palmlutheran.org 

Lauren Conard, Sexton 

Palm Lutheran’s Website: www.palmlutheran.org 

Church Office Telephone: 717-838-3311 Fax: 717-838-3526 

 

Church Council 
 

Dexter Daubert, President 

Keith Kulengel, Vice-President 
Michael Bratton, Treasurer 
Debbie Ricker, Secretary 
Elaine Bender, Member 

Ron Conard, Member 
Barry Felt, Member 
Kim Gillespie, Member 
Phyllis Moyer, Member 
Amy Prokop, Member 

Taylor Bleiler, Member 
Joyce Brander, Member 

Andy Bomberger, Member 
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