
GROWTH GROUP LEADER’S GAME PLAN 

Daily Weekly Monthly Session 

    

MY GROWTH GROUP LEADERSHIP GOALS 

THE LEADER TOOLBOX 

Pray     Mentor an Apprentice  Serve 

Develop Relationships   Foster Accountability   Challenge 

Encourage    Model Spiritual Maturity   

Prepare for Meeting   Celebrate 

This simple tool will help you create your holistic game plan for leading your growth group toward being healthy, 

fruitful, and valued by you and your growth group members.  

Start by identifying the dynamics of your ideal growth group. This will serve as a guide for how best to invest your time 

and energy as a leader. Next consider your leader toolbox and begin placing your tools into your goals areas along with 

a specific description of how you want to use that tool. For example, you could place model spiritual maturity into the 

weekly box of your goals and write with it, “Text my growth group a verse that I’ve read in my TAG Time to encourage 

them and ask if they have a verse that has encouraged/challenged them recently.” This is your game plan, so you 

choose what tools to use, how you will use them, and how frequently you use them.   

DESCRIBE THE DYNAMICS OF THE IDEAL GROWTH GROUP:  


