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YOUR ONLINE RESOURCE DESTINATION 
 

1. Go to www.cphutch.church/ministries/growthgroups 
 

2. Scroll down to the “Growth Group Leader Zone” 

What you’ll find: 5 Commitments, editable session schedule, best practices guide, group outreach ideas, 

and other leader resources.  

 

http://www.cphutch.church/ministries/growthgroups
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WHAT DOES A GROWTH GROUP DO? 
 

• Meets together weekly 
 

• Does a group outreach together once a session 
 

• Does a fun event together once a session 

WHAT DOES A GROWTH GROUP LEADER DO?  
 

• Prays for group members weekly 
 

• Facilitates the group meetings 
 

• Fosters a healthy group so that group members grow in their relationship with God and love for others. 
 

• Follows up group members who unexpectedly miss a meeting 
 

• Seeks to identify & apprentice a new leader to multiple disciple-makers 

WHAT DOES A GROWTH GROUP APPRENTICE LEADER DO? 
 

• Meets regularly with the group leader to discuss group leading and develop plans for leading the next 
group meeting 
 

• Handles group leadership responsibilities as determined by the growth group leader 
 

• Gradually takes on more responsibilities in the group to develop their leadership skills and prepares them 
for eventually launching out as a growth group leader and taking on their own apprentice (i.e. the 6-Step 
Apprentice Development Process) 
 
 
 
 
 
 

    

GROWTH GROUP LEADER RESPONSIBILITIES 
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STEP 1: ASK SOMEONE TO HELP LEAD YOUR GROWTH GROUP AS YOUR APPRENTICE USING 

THE ICNU (“I SEE IN YOU”) METHOD.  

 

• Share why you see them being an effective leader. Be as specific as possible.  

• Explain the goal of them being your apprentice and what it would entail: 1- We meet/talk (can be by 

phone) once a week to pray, debrief the last meeting, and make plans for the next one, 2- you gradually 

grow in your responsibilities for leading the growth group meeting.  

STEP 2: I DO. YOU WATCH. WE TALK. 

• Basic outline for discussion: “What worked? What didn’t work? How can we improve?”   

• Explain why you did things the way you did. Why you handled situations the way you did. What you’re 

thinking about as you prepare or lead the group. These discussions help them (and you!) mature as a 

leader and what is going on “backstage” of leading the group. 

STEP 3: I DO. YOU HELP. WE TALK. 

• They can start with tasks like email the group before the meeting, greet at the door, lead the opening 

prayer, ask the opening discussion question(s), and plan a group experience.  

• As they demonstrate effectiveness in leasing aspects of the group, you give them greater responsibilities.   

STEP 4: YOU DO. I HELP. WE TALK.  

• They lead the discussion time with you there. You handle the helping role, like planning the icebreaker. 

• The key is that they are taking on the greater responsibilities and you’re providing feedback along the 

way. 

STEP 5: YOU DO. I WATCH. WE TALK.  

• They are doing it all. Keep on talking and developing them as a godly man or woman and as a leader. 

We’ve got a guide to help you know what kind of questions to ask that will be developing them.  

• Commission them in your group to go out and lead a new group or to take over your group and you go 

out and start a new group.  

• Affirm and release them to lead their own group if you feel they are ready.  

STEP 6: YOU DO. SOMEONE ELSE WATCHES. 

• As you send them out, saying something like, “[Their name], you have become an excellent growth group 

leader! Have you started to think about who you can apprentice?  

DEVELOPING AN APPRENTICE 
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1.5 HOUR GROUP MEETING 
 

1. Allow people to arrive, talk, and snack – 10 minutes 
 

2. Introductions and everyone share something brief, like why they joined the group. – 10 minutes 
 

3. Game/Activity.  You can use a good question(s) (i.e. Chat Pack, etc.) or a simple game. A game 
idea is Two Truths & A Lie. Have everyone write down and then take turns sharing 3 things about 
themselves (2 being true and 1 being false).  Have everyone else try to guess which one is false.  
Another simple activity is to have everyone write down three unique experiences that they’ve 
had on an index card. Collect them and then read off each card. Have group members guess who 
goes with each card. – 15 minutes 

 

4. Hand out the The Commitment to Healthy Group Life sheets.  Read through it together. Ask your 
group members if they will uphold these commitments with you for your group life together. The 
goal is to have a shared vision for the kind of group you will have together.– 5 minutes 

 

5. Hand out your growth group session schedule so everyone knows any weeks you won’t be 
meeting and what part of the study to have completed each week. This is a good time to talk 
about getting together for your fun activity together and a group project. – 5 minutes 
 

6. Do your Bible study time together – 30 minutes  
 

7. Share prayer requests and pray together – 15 minutes. 
 

 

  

SAMPLE FIRST MEETING SCHEDULE 
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The Four F’s of Success 
 

1- FILL YOUR GROUP 
 

WHO TO INVITE? 

1. People you’ve been in a group with before 
 

2. Friends at church or in the community (growth groups are not CP exclusive groups) 
 

3. Someone you really think would benefit from the study or being a part of a group 
 

HOW DO I GET PEOPLE TO JOIN MY GROWTH GROUP? 

1. Personal invitation is the most successful way to fill your group. Email, call, or text people to join you! 
This will be especially true during a time when we are all sheltering at home. 
 

2. Post about your group on Facebook and invite interested people to contact you 
 

3. Encourage those who join your group to invite someone they know to also join the group.   
 

HOW WILL CROSSPOINT PROMOTE GROWTH GROUPS? 

1. During our Sunday Worship Gatherings 
 

2. Facebook posts, emails, and on our website 

 

HOW DO PEOPLE SIGN UP FOR MY GROWTH GROUP? 
 

1. Online at cphutch.church. If they go to growth groups on the CONNECT page they will be directed to 
where they can view all the growth group options and request to be in your group. You will receive a 
notification in your email that you have a prospect.  
 

2. By invite from you through My.CrossPoint. Go into your group in My.CrossPoint and you’ll see where you 
can send out email invites to people. This has been a successful way of growing a growth group.  
 

3. Personal Conversations. If you have someone who said they will join you, you can email me and I’ll add 
them into your growth group in our database.  
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2- FOLLOW UP YOUR SIGN-UPS 
 

RESPOND RIGHT AFTER THEY EXPRESS INTEREST IN JOINING YOUR GROUP 
 

1. Email them all the details for your Growth Group, like what they need to do to prepare for the first 
meeting and where they get the study/discussion guide.  
 

2. QUICK TIP- Save time by writing out a “welcome to the group” email, save it, and use that email to send to 
each new member as they join your group.  
 

SEND OUT A MESSAGE BEFORE YOUR FIRST MEETING 
 

1. Text or email group members like the day before as a reminder that your growth group is starting.  

 

2. Include any key information about the first meeting in your text or email. 

 

 

3- FOCUS YOUR GROUP TO HIT YOUR GOALS 
 
 

“Concentrate all your thoughts upon the work at hand. The sun’s rays do not burn until brought to a focus.”             
     –Alexander Graham Bell 

All hard work brings a profit, but mere talk leads only to poverty. Proverbs 14:23 

 

What can I do to before my first group meeting to prepare for success? 

1. Pray for group and the individuals who sign-up. Prayer matters! 

 

2. Test out any technology you will be using. Are you using RightNow Media or a DVD? Do you feel 

comfortable with the set up either in your home or at church?  

 

3. Think through your plans for your first meeting. The first meeting sets the tone for the rest of the times 

you meet.  

• Will you have each person/couple share a little bit about themselves?  

• Will you do a “get to know you” question or game?  

• Are there certain questions in the study you want to make sure the group discusses?  

• How will end your study/discussion time? Will you have everyone share specific step of 

obedience?  

• Will you share prayer requests and pray for one another? 

You don’t have to hold fast to your plan when you meet but having thought through how you want that 

meeting to go will be a great help in directing your time together. 
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4- FACILITATE A HEALTHY GROUP EXPERIENCE  
1. Facilitate others talking instead of you doing most of the talking. Do a little post-analysis of the 

percentage of talking you do. The goal is not to teach the lesson but facilitate a conversation on the study. 

Don’t be afraid of the silence and think you need to fill it. Deeper question require deeper thinking, which 

takes time.  

 

2. Facilitate the beginnings and endings. Start things on time. End your group near the time you told group 

member you would. This is especially important if you or group members are using childcare. 

 

3. Facilitate group care. Bear one another’s burdens in your group. If there is a tangible way the group can 

care for a specific member, initiate that happening. You don’t need to do all the work. The whole group 

should share the load.  

 

4. Drive toward application. The end goal of encountering the bible is to not simply be hearers of the Word 

but Doers of it. So continually press into moving group members to discussing their application of the text 

to their lives.  

 

5. Don’t ignore problems! Group life can be messy. You might have someone who talks all the time or 

someone who overshares or interpersonal conflict happening between group members. If you know 

something isn’t right, it is best to do something about it. If you’re not sure how to navigate the issue or 

uncomfortable doing so, talk with Pastor Matt about it.  

 

6. Facilitate a Group Outreach. We reach out/serve in our groups because:  

 

✓ It is part of the DNA of a healthy Christian community.   

✓ It is a part of CrossPoint’s purpose to break down barriers of cynicism 

✓ It opens the door for the gospel in people’s lives 

✓ It bonds a group members together 

 

My Growth Group WINS when we study and apply God’s Word to our lives, pray for one another, care 

for one another, and share God’s love with people outside of our group. 
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FILL your Group CHECK LIST: 

__ Invite friends, neighbors, and co-workers to join my group. 

__ Find an apprentice for my Growth Group. 

 

FOLLOW-UP Your Sign Ups CHECK LIST: 

__ E-mail/text a welcome to every person who signs up for my group every week until the group starts.  Share 

with them any information they need: a link to My.CrossPoint, meeting spot address, reminder of start date, 

schedule, and information about where to get the study book. 

__ Contact any who signs up for my group that I don’t know within a few days to introduce myself. 

__ Email/text the day before the first meeting to remind group members and remind of important details. 

__ Follow up with those who don’t show up for your group for 2 weeks after the first meeting    

      (unless they tell you they will not be joining the group after all). 

 

FOCUS Your Groups To Hit Your Goals CHECK LIST: 

__ Create a prayer plan to pray regularly for your group members. 

__ Plan your schedule and pick up the Five Commitments sheets before your first group meeting. 

__ Design your desired plan for how you’ll use the time in your group meeting. (i.e. social time, fun activity,  

     testimonies, study, prayer, etc.) 

__ Set any goals for the responsibilities you want to share with others in the group (snacks, prayer requests, etc.) 

__ Test any video teaching before the first meeting to make sure everything works correctly. 

 

FACILITATE A Healthy Group Experience CHECK LIST: 

__ Present one or two options to my group for the group outreach. Make sure to choose a project, set a date,    

     and make sure that the organization that is needed gets done. 

__ Present one or two ideas for a fun activity together. A meal, going bowling, game night, etc. 

THE FOUR F’S OF SUCCESS CHECKLIST 
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The apostle Paul shares how the spirit gifts some to equip everyone in the body of Christ to serve and care for one 

another. He then highlights THREE OUTCOMES that result through those healthy relationships together.   

 

…so that the body of Christ may be built up until we all reach unity in the faith and in 

the knowledge of the Son of God and become mature, attaining to the whole measure 

of the fullness of Christ. Ephesians 4:12-13 

 

OUTCOME 1: FAITH  
Steadfast confidence in who God is and what he has promised his people. 

OUTCOME 2: KNOWLEDGE  
A full understanding of the gospel and its implications for all aspects of our lives. 

OUTCOME 3: CHRISTLIKENESS  
Everyone increasingly reflects Christ in how they think and live.  This is a transformative work that restores the 

fullness of the image of God in us.  

THE GOAL FOR THE BODY OF CHRIST IS UNITY AND MATURITY IN CHRIST.  

 

LEADING A COMMUNITY THAT BUILDS ONE OTHER UP 

How can group life build up each one of these desired outcomes in your group members? 

 

FAITH: _____________________________________________________ 

KNOWLEDGE: ______________________________________________ 

CHRISTLIKENESS: ____________________________________________ 

 

What difference do you see between the mindset of participating in a group just for a Bible study vs. participating 

in a group aiming for communal faith, knowledge, and Christlikeness?  

_________________________________________________________________________

_________________________________________________________________________ 

TARGETED OUTCOMES OF GROUP LIFE 
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Weekly Meeting Day & Time: Thursdays 6:30-8 pm Leader: (Your Name) 

Meeting Location: (Host) Home 

Book/Discussion Guide Info: (where to order or obtain a study book or download the discussion guides) 

 

Meeting #1- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 1 

 

Meeting #2- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 2 

• Discuss our fun event 

 

Meeting #3- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 3 

Meeting #4- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 4 

• Discuss our group outreach 

 

Meeting #5- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 5 

 

Meeting #6- Thursday, Date, 6:30-8 pm 

• Discuss Bible Study Session 6 

 

THE DATE -  No Growth Group 

 

Meeting #7- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 7 

 

 

Meeting #8- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 8 

 

Meeting #9- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 9 

 

Meeting #10- Thursday, THE DATE, 6:30-8 pm 

• Discuss Bible Study Session 10 

 

 

Fun Event Details: 

Date: _________________________ 

Time: __________________________  

Details: ___________________________________ 

 

Group Outreach (GO Plan) is:  

Date: _________________________ 

Time: __________________________  

Details: ___________________________________ 

 

 

 

 

SAMPLE GROUP SESSION SCHEDULE 
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1. CREATE A MY.CP LOGIN:  

• Sign up for an account at 

cphutch.church by clicking on 

My.CP tab and following the 

directions on the page. 

 

• Save the page (and the 

password!) so you can easily 

access it in the future. 

 

 

2. SELECT YOUR GROUP FROM  

THE LIST 

• Follow up with prospects for your 

group 

• Invite others to your group 

• Maintain your group roster 

• Track attendance  

• Send group emails 

 

3. MANAGE ALL ASPECTS OF 

YOUR GROUP FROM MY.CP 

• Invite people to join 

• Respond to prospects 

• Email your group 

members easily 

• Keep attendance 

• Manage group info 

 

 

Don’t miss these! A lot of what you will want to do as a 

leader is found right here. 

 

MY.CP GROUP MANAGEMENT 
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Every healthy growth group has a clear set of commitments that they make to one another so that their 

community can thrive.  

  

1. THE COMMITMENT TO SHOW UP  

Make every effort to be at group meetings. Your presence and contribution to the group is important for 

the spiritual growth of both you and your group members. 

 

2.  THE COMMITMENT TO THE WORD OF GOD 

Do the homework that goes with the study. God’s Word can’t do its work on your life if you’re not giving 

your full attention to understanding it and its implications for your life. Additionally, pre-decide that you 

will listen to and obey everything you learn from God in his Word.  

 

3.  THE COMMITMENT TO HONESTY 

We don’t need to impress one another with our knowledge or hide our imperfections. Our goal is to be 

increasingly honest and vulnerable with one another so that we can know the love of God through our 

friendships. 

 

4.  THE COMMITMENT TO KEEP CONFIDENCES  

As trust is built in the group, it is maintained by confidentiality. Don’t share with others what group 

members share personally. We value creating a safe place for people to be transparent and known.  

 

5.  THE COMMITMENT TO CARE FOR ONE ANOTHER 

We are like a body, looking after the needs of one another. So we will encourage one another, pray for 

one another, help one another, and seek to be a blessing to one another so that we all mature as 

apprentices of Jesus.  

  

THE COMMITMENTS TO HEALTHY GROUP LIFE 
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Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together 

with glad and sincere hearts, 47 praising God and enjoying the favor of all the people. Acts 2:46-47 

Following Jesus is designed to be a shared experience. God uses people to both enrich our lives and grow our 

faith. Growth Groups study the Bible together but they’re so much more than a Bible study. They are friends with 

whom to share life and faith together so that all of you increasingly know, trust, and become like Christ.  

ACCOUNTABILITY 
… FOR SPIRITUAL HABITS  

• Reading and studying the Bible 

• Memorizing Scripture 

• Whatever the habit, do it together! 

…FOR BEING A DOER OF THE WORD 

• Love wife, lead kids, serve the body, give generously, follow Jesus, put off sin, put on righteousness. 

…FOR CONNECTING TO THE BODY OF CHRIST 

• Attending church on Sundays regularly 

• Attending growth group weekly 

BELONGING 
• Acceptance  

• Friendship 

• Safety to face brokenness and find wholeness in Christ 

CARE 
• Bearing one another’s burdens 

• Knowing and being known 

• Supporting with the power of prayer 

• Encouraging with godly wisdom and affirmation 

• Stir up faith and hope in difficult or discouraging times  

• Checking-in to see how you are doing during the week 

• Tangibly assisting when and where help is needed (house project, kids, resources) 

THE ABCs OF GROUP LIFE 
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GROUPDISCUSSION 
TIPS FOR FACILITATING DYNAMIC DISCUSSION 

SOMETIMES PEOPLE DON’T WANT TO TALK. SOMETIMES PEOPLE DO WANT TO TALK…BUT IT’S NOT EXACTLY ON 

TOPIC. SOMETIMES YOU FEEL LIKE YOU DON’T KNOW WHAT TO DO TO GENERATE BETTER DISCUSSIONS THAN 

YOU’RE GROUP HAS BEEN HAVING. HERE ARE SOME TIPS THAT CAN HELP YOU MOVE YOUR GROUP TOWARD 

BETTER DISCUSSIONS.  

 

  

AIM FOR THE 20/80 RULE. Being the leader doesn’t mean you should be doing most of the talking in your group. 

Aim to talk only enough to facilitate healthy group discussion.  

BE PREPARED TO SHARE FIRST. As the leader, you should be prepared to answer all questions that you ask 

during the discussion. Especially at the start of your group, there can be hesitancy to share and an uncertainty 

about the kind of discussion culture your group will have. Your openness and authenticity will be contagious and 

encourage others to be open and authentic as well.  

USE FOLLOW UP QUESTIONS. You’re going to often get surface level answers from people. Don’t just move on 

but hit them with a follow up question. A simple way to follow up an answer is to simply ask, “Why?”, “How?”, 

and “When?” Another great follow up question to a brief answer is, “Can you explain a little bit more about what 

you mean by that?”  

DON’T BE AFRAID OF SILENCE. Silence does not necessarily mean disengagement. Allow time for people to 

think before answering when more challenging questions are asked. Of course, not all silence happens because 

everyone is thinking deeply. Sometimes it’s because its not a great question. If you suspect the silence is because 

of that, ask your group if that’s the case.  

AVOID “YES” AND “NO” QUESTIONS. Open-ended questions are always the way to go for dynamic 

discussion.  

SINGULAR AND SHORT QUESTIONS ARE BEST. Sometimes a question will be a series of multiple questions. 

Ask them individually. Sometimes the questions are overly wordy. That’s a time you might want to opt for a 

simplified version. Do not, though, try to “put in your own words” every question, especially on the fly. More 

often than not it doesn’t make the question better but worse.  

THANK PEOPLE FOR SHARING. When you thank your group members for sharing, especially the quiet ones, it 

can mean a lot to them. Your positivity about their sharing will likely encourage them to share again later. As the 

adage goes, “What gets rewarded gets repeated.” 
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CREATE A SAFE SHARING ENVIRONMENT. Make confidentiality and affirmation part of your group culture by 

covering it in your group commitments. Affirm the contribution of a group member no matter how theologically 

off they might be or how much you might disagree. Gently correct those who give unsolicited advice to others 

when they share. Speak to fears you know group members have about sharing.  

PRACTICE ACTIVE LISTENING WITH GROUP MEMBERS. Lean forward in your seat to show engagement with 

their sharing. Reflect back to them what you heard them share with, “What I hear you saying is…” Give verbal 

cues that you’re engaged with what they’re sharing.   

BE FLEXIBLE. Don’t feel like you need to rigidly stay with the curriculum you are using. Be sensitive to where the 

Spirit is leading your group at that specific meeting. Go with the flow to provide care for a group member or to 

discuss something that of the discussion when issues come up that need to be discussed even though they are not 

scheduled.  

REDIRECT DISTRACTING TANGENTS. Do not be afraid to use discussion redirectors like, “Let’s refocus for just 

a minute and get back to what we were talking previously talking about.”  

BUST OUT THE WHITEBOARD. You’d be surprised at how the visual of group member responses on a 

whiteboard can help foster more engagement.  

TAME THE TALKERS. When you have someone who has a pattern of dominating the discussion, it’s best to 

enlist their help for a more balanced discussion time. Affirm their contribution to the group and then ask them to 

help get the others involved by holding back their answers. You may even work out a subtle sign you can give 

them when they’re starting to talk too much.  

ENCOURAGE THE WALL FLOWERS. If it feels appropriate, call on the quiet introvert periodically to share their 

answers or thoughts. You may also choose to talk to them outside the group time to affirm that you would love to 

hear more from them. You can even ask if it is okay if you occasionally invite them to share. 
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As a Growth Group Leader we ask that you make the following commitments: 

 

1. I will embody and reflect the values and principles of CrossPoint and will 

follow the leadership of the pastors and elders. 
 

 

2. I will be connected to the body of Christ at CrossPoint by attending on 

Sundays consistently. 
 

 

3. I will make my Growth Group a priority by: 
 

• Faithfully attending 

• Putting in adequate preparation for meetings 

• Communicating well with group members 
 

4. I understand that I am responsible for the care of my Growth Group.  As a 

result, I will: 
 

• Pray regularly for the individuals in my group 

• Look for ways to lead group members toward greater maturity in Christ 

• Follow up with group members when they miss unexpectedly 

• Directing my group to do a Group Outreach together  

• Seek out someone to be an apprentice or co-leader in my growth group and invest in 
their leadership development 
 

5. I will strive to create a healthy environment of growth in my group by: 
 

• Creating a safe and welcoming environment 

• Caring for my own spiritual and emotional health 

 

____________________________________________     _______________ 

          Name       Date 

GROWTH GROUP LEADER COMMITMENT 


