KINCARDINE ADULT SOCCER ASSOCIATION CONSTITUTION

Article 1 — Interpretation

a) The name of the Organization shall be the “Kincardine Adult Soccer Association”
hereinafter referred to as “KASA” and/or “league”.

b) The governing body for KASA will be the Executive elected by the membership at the
Annual General Meeting (AGM).

c) A member shall be any registered player of a team competing in the KASA in the current
Executive’s year.

d) No individual or organization acting under the jurisdiction of KASA shall deny
membership to, or expel any party without just cause or determined by KASA to be
arbitrary (i.e., without just cause).

e) Wherever the abbreviation OSA 1is used, it shall mean the Ontario Soccer Association.

f) KASA may publish rules and regulations, policies, and by-laws that shall not violate an
individual’s rights or freedom except as may be required to protect the rights and
freedom of any other individual and to ensure stability of the basic structure of the game.

g) The rules and regulations, policies and by-laws shall NOT be modified without being
voted on and approved by the KASA Executive and then published to the membership.

Article 2 — Vision

To grow and sustain recreational adult soccer in the Municipality of Kincardine.

Article 3 - Mission

To improve all aspects of playing soccer in the Municipality of Kincardine with a keen eye
on social responsibility through facility improvements, community partnerships and
charitable projects.

Article 4 - Objectives

The objective of KASA shall be to organize competition for adult teams entered into the
leagues in accordance with the KASA policies and procedures.

Article 5 - Organization

a) KASA Executive members shall be composed of members or past members as defined
in this constitution and shall be managed by the governing body.

b) KASA is not currently but may affiliate with the Ontario Soccer Association or other
soccer organizations if in the interest of KASA and voted on and approved by the
Executive.



Article 6 - Membership

a) The four (4) Leagues below shall have automatic membership (i.e. Executive have
governing powers over these leagues).

1. 6 Aside Outdoor Soccer League (No-goalies)
il. 7 Aside Outdoor Soccer League (Goalies)

iii. 5 Aside Indoor Soccer League (No-goalies)
iv. 5 Aside Indoor Soccer League (Goalies)

b) Any team, a member properly constituted with any of the above four (4) Leagues, shall
be eligible for membership. Playing-In permission may also be given to teams from
outside the boundaries of the four (4) Leagues.

¢) A member remains in good standing providing:

1. No monies are outstanding for a period longer than thirty (30) days and
ii. The member fulfills its obligation to the league.

d) The one (1) League below shall confer membership as described above if the participant
has paid the entire registration in full (i.e. not on a nightly or “pay as you go” basis)
1. Indoor Men’s Competitive Pickup League

e) Participation in a tournament run or sponsored by KASA does not confer membership.

Article 7 - Meetings

a) Meetings shall be conducted in accordance with Robert’s Rules of Order as they apply.

b) Annual General Meeting (AGM) shall be held by December 1* of each year.

c) Each member shall be given written notice thirty (30) days in advance stating the date,
time and location of the Annual General Meeting (AGM). Notification may be provided
through electronic means such as emails and website postings.

d) The appointment of auditors to perform an Audited Financial Statement shall be
approved at the Annual General Meeting (AGM) by the membership, if motioned to do
SO.

e) Special General Meetings (SGM) may be held at the request of the President or at the
request in writing of three (3) club members in good standing.

f) Only the business for which the SGM has been called shall be dealt with.

g) All members shall be notified thirty (30) days in advance stating the date, time and
location of the Special General Meeting.

h) Every member in good standing is entitled to one (1) vote at the AGM or SGM.

1) A majority of the Executive shall constitute a quorum at the AGM or SGM.



Article 8 - Board of Directors

a) The business of KASA shall be conducted by an Executive which shall consist of at
least seven (7) individuals including:

1. 4 Officers which will include a President, Vice President, Secretary, and
Treasurer and

ii.  Three (3) Directors (League Conveners)

iii.  One (1) Director of Players

iv.  One (1) Director of Marketing, and

v. 0 Representatives with one from bodies or associations.

b) Officers and Directors shall be elected by the membership at the AGM

c¢) Tenure for Officers and Directors shall be for a two (2) year term.

d) In the event of vacancy the Executive may appoint a person to fill the vacancy until the
AGM and for District Representatives the appropriate District may appoint a person to
fill the vacancy for the remainder of the term.

e) The Executive shall meet monthly at a location determined by the President. A majority
of Executive members present shall form a quorum.

f) Members of the Executive will be eligible for an honorarium of $200 per fiscal year.

g) Appointed interim executive members must be elected by the majority of existing
executive members.

h) Presidential and vice presidential nominees will only be considered from a pool of
existing executive members that have served on the board for at least 2 years.

1) Where possible, the terms of the Executive board shall be staggered so that half of the
executive is up for election at each AGM. The president and vice president should also
be staggered so that they are not be eligible in the same year.

j) If the president or vice president are elected half-way through a cycle, they only serve a
one year term.

Article 9 - Duties of the Executive
a) President Shall:
1. Provide directive oversight in order to execute the Kincardine Adult
ii.  Soccer Association’s mission and vision
iii.  Liaison with Municipality of Kincardine and Kincardine Minor Soccer
Association
iv. Coordinate with Municipality Recreation Department for visibility in
recreation guides
v.  Hold bank signing authority
vi.  Call/run meetings
vii. Present annual presentation to Kincardine town council
viii. Devise year to year plan in anticipation of annual general meeting
ix. Update bylaws and constitution
X.  Succession planning (recruiting new executive members)



b) Vice President Shall:

1.

il.

iii.
1v.

V.

V1.

Provide support to president and serves as diplomat when the current
president is unavailable

Procure and Manage equipment (incl. uniforms)

Manage referee (s) for all leagues

Organize and Schedule field lining

Be responsible for disciplinary affairs

Update/order trophies/plaques

c) Secretary Shall:

1.
1l.

1il.

Document meeting agenda and minutes
Schedule meetings and book rooms
Maintain the Kincardine Adult Soccer Association’s master schedule

d) Treasurer Shall:

1.
il.

iii.
1v.

V.

V1.

Hold bank signing authority

Prepare the monthly & annual budget

Keep the KASA Books iv.  Coordinate tax reporting

Coordinate Bill payments

Coordinate with Director of Players and League Conveners on league fees
and payment outstanding

Coordinate field and gym bookings for all leagues

e) Director of Marketing Shall:

1.
il.

iii.
1v.

V.

V1.

Maintain strategic plan

Coordinate yearly strategic planning meetings

Solicit sponsorship

Develop plans for fund raising

Communicate with public through news media (including quarterly
newsletter) and social media

Organize annual end of year banquet

f) Director of Men’s Competitive Leagues Shall:

1.
1l.

1il.

Coordinate with director of players to run men’s competitive indoor pickup
Coordinate with treasurer for gym bookings
Coordinate with vice-president for referees and equipment



g) Director of Indoor Leagues Shall:

1. Coordinate with director of players to create indoor teams

11. Manage captain’s meeting prior to season

1. Coordinate with treasurer for gym bookings

1v. Coordinate with vice-president for referees and equipment

V. Organize indoor tournament (work with director of marketing for
sponsorship)

h) Director of Outdoor Leagues Shall:

1. Coordinate with director of players to create outdoor teams
11. Manage captain’s meeting prior to season

1il. Coordinate with treasurer for field bookings

iv. Coordinate with vice-president for referees and equipment

1) Director of Players Shall:

1. Maintain the Kincardine Adult Soccer Association’s website
11. Maintain the KASA Registrar

1il. Coordinate with directors of leagues for team creation

iv. Coordinate with treasurer for fee payments

V. Update scores on KASA website

vi. Maintain league history (league & playoff champs)

j) The duties for each Executive member listed above may be delegated to other
executives, administrators or volunteers if agreed to by the delegated person(s) and
approved by a majority of the Executive.

Article 10 - Finances

a) The accounts of each league shall be reviewed annually following the end of the
League’s fiscal year.

b) The Financial Statement may be audited by a Chartered Accountant if directed to do so
at the previous year’s AGM. This will be moved and voted on at each AGM.

c) The fiscal year shall be the one year period ending December 3 1st.

Article 11 — Indemnity

Members of the Executive or other servants to the Association, their heirs, executors,
administrators and estate and effects respectively shall be indemnified and saved harmless
at all times by the Association against all costs, losses and expenses incurred by them
respectively in or about the discharge of their respective duties, except such as happens
from their own respective wilful neglect or default.



Article 12 — Dispute Resolution

a) The Association shall adhere to the Dispute Resolution process as published and
approved by The OSA from time to time.

b) The Dispute Resolution process shall not be used for game discipline, which follows the
normal discipline and appeals process.

c) The League shall make available to any member the Dispute Resolution process via the
Association website.

Article 13 — Harassment

a) The League shall adhere to the Harassment Policy as published and approved by The
OSA from time to time.

b) The Harassment Policy shall apply to all employees, directors, officers, volunteers,
coaches, game officials, administrators, players, members and registrants of the League.

c) Harassment is defined as any comment, conduct, or gesture directed toward an
individual or group of individuals which is insulting, intimidating, humiliating,
malicious, degrading or offensive. It includes, but is not limited to, sexual harassment.

d) The League shall make available to any member the Harassment Policy via the
Association website.

Article 14 — Appeals

a) Any Member or registrant of the League directly affected by a decision of the League
may appeal such decision. The denial or termination of Membership in the League may
be appealed by a non-Member.

b) An individual shall not appeal a decision made by the Board of Directors regarding the
appointment, non-appointment, re-appointment or revocation of an appointment of an
individual to any coach or administrator position within the League's operations, except
where the selection, appointment and revocation process outlined in the League's
published rules has not been followed.

Article 15 — Dissolution

In the event of dissolution of the League, and after payment of all debts and liabilities, its
remaining property shall be distributed or disposed of by the Executive to one or more not-
for-profit charity organizations.



Article 16 - Amendments to the Constitution

a) All proposed amendments to the constitution shall be submitted in writing to the
secretary at least forty-five (45) days prior to the Annual General Meeting and/or a
Special General Meeting.

b) Copies of the amendments shall be posted on the KASA website for all members to
view at least fourteen (14) days in advance to the meeting at which they will be
considered. All members will be emailed to make them aware of the proposed
amendment and its availability for review on the website fourteen (14) days in
advance of the meeting.

c) Amendments shall become effective upon attaining a 60% majority of the votes cast
by the members present at the meeting.

d) All amendments must be submitted to the Executive for review and/or approval.
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