E ;GROWTH GROUPS

BESTPRACTICES

FOR LEADING A HEALTHY GROWTH GROUP

HERE IS A GREAT RESOURCE TO GIVE YOU SOME ALL AROUND GOOD DIRECTION FOR LEADING YOUR GROWTH
GROUP TOWARD GREAT FRIENDSHIPS, COMFORTABLE AND INVITING MEETINGS, AND MEANINGFUL PRAYER TIMES.

ICEBREAKERS

e Open every meeting with an icebreaker/game/fun question
o Use a question of the week. (What was the best gift you ever received?)

o Popular Icebreaker Idea: Two Truths and a Lie
Hand out index cards to each member and have them write down two truths and one lie about themselves. Then have them take turns
sharing their 3 statements about themselves or what they have experienced. The other members have to guess which one is the “lie.”

o Popular Icebreaker Idea: The M&M game
Dump a handful of M&Ms in a paper bag. The group members reach in and grab one M&M; each color has its own question that the
member has to share their answer. (Examples: How old were you when you had your first kiss? Tell the group about your first car. What
is your greatest Christmas gift you got as a child?) . Make sure to write down the questions for each color beforehand, possibly on a
whiteboard so all can see them.

o Popular Icebreaker Idea: Group games like Mad Gab, Catch Phrase, and even Guesstures for the outgoing bunch.
You can purchase those popular games at Walmart. There’s a good chance you've got one or more of these quick group games in your
game closet.

o Purchase inexpensive conversation starters cards and have each group member draw a card and answer the question on the card. Each
person would have a different question. Here are a few options out there for you to purchase:
* Table Topics- hitp://www.tabletopics.com/Original-Edition-Cube
* Chat Puck— Borrow from Pastor Matt or search for it on Amazon

ATMOSPHERE

o Have food at every one of your Growth Group gatherings. This doesn’t have to be a giant spread but can simply be a dessert or an
appetizer. You can also have group members rotate who will bring a treat to share.

o Have seating form a rough circle. Don’t feel bad if you have to use folding chairs or have some floor seats to get everyone in the room
together. A cozy, full room is great atmosphere for a group time.

e Consider lighting, music, and smell in creating a warm, inviting atmosphere for your group meeting.

o Greet everyone atf the door and welcome them warmly into the home. Let them know how glad you are to see them.


http://www.tabletopics.com/Original-Edition-Cube
http://www.amazon.com/WILLIAM-RANDALL-PUBLISHING-Chat-Pack/dp/B00F4CKNFQ/ref=sr_1_2?s=toys-and-games&ie=UTF8&qid=1387395161&sr=1-2&keywords=chat+pack

BUILDING COMMUNITY

o If your group is made up of couples, have each couple bring their wedding album one night to share with the group.
e Have a game night together (could be board games, video games, howling, etc.)

« Have a person at each group meeting share the story of their faith journey.

o Sit together as a Growth Group at the church service.

e Greet everyone at the door and welcome them warmly into the home. Let them know how glad you are to see them.

FOSTERING SPIRITUAL GROWTH

o Be open, honest and strategic in your sharing. Set the tone for being real and embracing the bible as God’s Word. Let them also see how you
process through life decisions and circumstances in a Christ-centered way. Who you are will have far more impact on group members than
on how talented you are as a group leader/facilitator.

e Introduce spiritual disciplines to group members and challenge them to practice them. Consider starting small. Talk to one or two of them
about doing a spiritual discipline together. Then let their report on what they did and the benefit spark the rest of the group to want to
attempt a spiritual discipline they’ve never tried or inconsistently tried before (like fasting or memorizing Scripture or intercessory prayer or
T.A.G. time).

e Encourage missional living among group members. Missional living is living life as a missionary in the contexts and communities in which they
naturally or intentional places themselves. This would include family, workplace, neighborhood, sports groups, common interest groups,
friendships, etc. Keeping a mission focus requires frequent attention to the mission and focused prayer for people. Build into the rhythm of
your group time to explain the importance of missional living, share how it is going, and pray together.

o Think of the progression “crawl, walk, run” for challenging to group members to grow spiritually. For example, if you see leadership potential
in a group member, have him or her lead the icebreaker one week. Then have them lead part of the discussion, like the opening couple of
questions. Then finally ask them to lead the whole discussion with you there. Think baby steps in grow opportunities instead of asking them
to take a giant leap.

PRAYER

o Make a commitment to pray regularly for your group members. You could even assign each group member a certain day of the week where you
are specifically interceding for them.

o Don’t make people pray out loud who don’t feel comfortable doing so.

o Break off into men and women to pray separately—it fosters greater sharing.

o Lay hands on a group member who is struggling and pray over them.

o Have a prayer and praise notebook that the assistant leader uses to write down all the requests.

o Email prayer and praise details to the group members within a couple of days of the meeting. (This is a job of the assistant leader)
o The longer you meet, encourage prayer time to include personal requests and spiritual growth requests as well.

o Share prayer requests on index cards to send home to pray for members throughout the week.



