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Five Parables of Jesus 
The Generous Landowner 
 
OPENER 
Talk about a time when you were tempted to compare your efforts or blessings with those of others. What do 
we gain or lose through comparison?  

 

SUNDAY MESSAGE NOTES 

The parable begins with a landowner hiring laborers early in the morning for a denarius, a standard day's 
wage. Throughout the day, he hires more laborers at different hours, even up until the eleventh hour. 
Surprisingly, when evening comes, the landowner pays all the workers the same full day's wage, regardless of 
the hours they worked. This results in those who worked longer hours feeling unfairly treated. 
 
Three truths to give us clarity on God’s generosity toward everyone. 

1. God is never unfair when he is generous. (Mt 20:13) 
2. God has every right to be generous as he chooses. (Mt 20:14-15a) 
3. God’s essential goodness is expressed in his generosity. (Mt 20:15b)  

 
Discussion Questions  

1. Read Matthew 20:1. What is “the kingdom of heaven like”? (See also similar texts that have different 
parables and discuss – Mk 4:26-29; Mt 13:44-46; Mk 4:30-34; Mt 13.47-52; 13.24-30.) In these various 
texts, Jesus teaches about the kingdom of heaven. Below, note 4 or 5 things you learn about the 
kingdom of heaven.   

 
 
 
 
 
 

2. Read Matthew 20:1-7. When were the various groups brought into the vineyard to work and describe 
the arrangements the landowner made with the various groups.  

 
 
 
 
 
 

3. Read Matthew 20:8-12. Notice that the landowner gives money to the last ones first and the first last. 
In doing so, the workers who were “first” saw everyone receive a denarius. How did this affect their 
expectations for their pay? Would you have a similar response and why?  
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4. Maybe someone jumped in line in front of you; cut in on you on the freeway; got called upon even 
when you were in the waiting room longer. Share a story of how you felt mistreated or passed over.  

 

 

 

 

5. Read Matthew 20:13-15. Using these verses, how would you describe God’s generosity toward us? 
How can you cultivate a deeper understanding of God’s generous nature?  
  

 
 
 
 

6. Share practical steps you can take to daily remind yourself of God’s grace.  

 
 
 
 
 
Responding to God’s Word 
 

Consider someone you've struggled to show grace or generosity to. How does this parable inspire you to 
approach that relationship differently? 

 
 
 
 
 
 
Meditate and Pray 

 
Don’t I have the right to do what I want with my own money? Or are you envious because I am 
generous? (Matthew 20:15)  

 
Time Alone With God Reading Guide  
Day 1: Matthew 11:4-5     Day 5: Luke 10:25-37 
Day 2: Luke 14:13-14       Day 6: Acts 4:34-35 
Day 3: Luke 6:32-36     Day 7: Acts 20:35 
Day 4: Luke 12:32-34 


